	Water

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	Subsidized Income
	35,993.23
	 
	101,212.57
	 
	

	ENTERPRISE ACCTS
	
	
	
	 
	

	Water Fees
	160,000.00
	125,712.61
	 
	 
	

	Total ENTERPRISE ACCTS
	160,000.00
	125,712.61
	0.00
	 
	

	INTEREST & INVESTMENT INCOME
	
	
	 
	

	Interest Income
	0.00
	 
	 
	Moving to Repair and Replacement Account
	

	Total INTEREST & INVESTMENT INCOME
	0.00
	0.00
	0.00
	 
	

	State Revenues
	0.00
	20,000.00
	 
	Received reimbursement of grant money for Lead Line survey completed by Sam Sawyer.
	

	RENTAL & LEASE INCOME
	
	
	
	 
	

	Equipment Rental
	100.00
	 
	 
	 
	

	Total RENTALS & LEASE INCOME
	100.00
	0.00
	0.00
	 
	

	SALES
	
	
	
	 
	

	Surplus Property
	300.00
	 
	 
	We are going to try and have a surplus sale this year for the city. Not sure how much from each dept.  The water dept also has a surplus of barrels at times and those are offered for sale @ $75 per barrel. 
	

	Total SALES
	300.00
	0.00
	0.00
	 
	

	SERVICE CHARGES
	
	
	
	 
	

	Services Availability
	14,000.00
	15,095.60
	 
	This has estimated increase due to billing for the vacant and abandoned properties on the City's water line.
	

	Staff Dispatch Unauthorized Use
	250.00
	0.00
	 
	This is charged when a customer turns his water on or off at the main meter without prior authorization from the department.  This is a problem every year from the same customers
	

	Total SERVICE CHARGES
	14,250.00
	15,095.60
	0.00
	 
	

	TAX INCOME
	
	
	
	 
	

	Sales Tax
	6,500.00
	5,163.09
	 
	Sales taxes collected on revenues. Tax rate is 6%, however some customers are exempt. 
	

	Total TAX INCOME
	6,500.00
	5,163.09
	0.00
	 
	

	Total Income
	181,150.00
	165,971.30
	0.00
	 
	

	Gross Profit
	145,156.77
	165,971.30
	-101,212.57
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	CONTRACT SERVICES
	
	
	
	 
	

	Contract Labor
	1,750.00
	11,413.00
	 
	$900.00 annually for contracting North Coast-Network access to water plant (allowing RMC to connect to our system and see what is happening) + $50 per year for text alarm service.
	

	Total CONTRACT SERVICES
	1,750.00
	11,413.00
	0.00
	 
	

	FEES / PERMITS / LICENSE EXPENSE
	
	
	 
	

	Dues and Subscriptions
	1,000.00
	225.74
	 
	Alaska Rural Water Assoc Fee, DEC Certification Renewals, Internet Security Fee, Email Hosting Fee.
	

	Testing
	8,000.00
	2,455.14
	 
	SGS fees for delivering tests to facility have gone up exponentially. 
	

	Total FEES / PERMITS / LICENS EXPENSE
	9,000.00
	2,680.88
	0.00
	 
	

	INSURANCE EXPENSE
	
	
	
	 
	

	AML/Insurance
	19,000.00
	17,731.96
	 
	 
	

	Total INSURANCE EXPENSE
	19,000.00
	17,731.96
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	
	 
	

	Chemicals
	8,500.00
	11,081.00
	 
	Chlorine, Nalco, Soda Ash
	

	Materials & Supplies
	8,000.00
	7,057.70
	 
	 
	

	Total MATERIALS & SUPPLIES
	16,500.00
	18,138.70
	0.00
	 
	

	MISCELLANEOUS EXPENSES
	
	
	
	 
	

	Misc. Expenses
	750.00
	0.00
	 
	For unforeseen expenses that are not covered under other line items
	

	Total MISCELLANEOUS EXPENSES
	750.00
	0.00
	0.00
	 
	

	OPERATING EXPENSES
	
	
	
	 
	

	Bldg/Grnd Maint Repair
	1,000.00
	2,223.65
	 
	may have unforeseen expenses upcoming.
	

	Electricity
	22,000.00
	13,232.58
	 
	energy prices have gone up.
	

	Heating Fuel
	8,000.00
	3,951.50
	 
	Fuel costs have risen terribly.  
	

	Internet Use
	3,000.00
	1,999.50
	 
	$2,640.00 annually, $220.00/mo for Water Plant Operation Internet Annual Expense and Networking Annual Expenses
	

	telephone
	0.00
	71.84
	 
	per JH
	

	Postage and Freight
	4,500.00
	4,386.94
	 
	Freight for shipping water samples required by State. Also costs of materials and supplies, equipment etc. ordered and shipped.  We need to consider what kind of purchases we will make this upcoming year and factor the freight into that.
	

	Total OPERATING EXPENSES
	38,500.00
	25,866.01
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	
	 
	

	H.S.A. Company
	4,000.00
	1,230.80
	4,000.00
	These are auto calculated cells based on the payroll data entered below.  Please do not mess with these numbers.  Thank you.
	

	Health Insurance
	0.00
	9,732.74
	0.00
	
	

	Life Insurance
	122.72
	39.52
	122.72
	
	

	Payroll Taxes
	1,840.95
	886.81
	1,840.95
	
	

	PERS
	16,531.00
	8,288.90
	16,531.00
	
	

	Worker's Compensation
	3,577.00
	3,043.61
	3,577.00
	
	

	PAYROLL EXPENSES - Other
	75,140.90
	40,025.34
	75,140.90
	 
	

	Total PAYROLL EXPENSES
	101,212.57
	63,247.72
	101,212.57
	 
	

	REPAIR & REPLACEMENT ENTERPRISE
	
	
	 
	

	Water Repair and Replacement
	15,188.33
	 
	 
	10% of estimated revenues (not including subsidized funding)
	

	Total REPAIR & REPLACEMENT ENTERPRISE
	15,188.33
	0.00
	0.00
	 
	

	TRAVEL & TRAINING
	
	
	
	 
	

	Mileage Reimbursement
	50.00
	 
	 
	 
	

	Per Diem
	500.00
	 
	 
	 
	

	Training
	750.00
	500.00
	 
	 
	

	Travel
	750.00
	 
	 
	With online courses available more now, travel is less….But may have travel expenses to Klawock for testing at VOCTEC.
	

	Total TRAVEL & TRAINING
	1,500.00
	500.00
	0.00
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	 
	 
	 
	 
	

	Equipment Maint & Repair
	6,500.00
	3,473.56
	 
	tank Cleaning Costs
	

	Equipment Purchase
	4,000.00
	 
	 
	high budget last year for filters. Expect less this year. 
	

	Vehicle Fuel
	2,250.00
	2,349.63
	 
	Fuel is split between water and sewer 50/50
	

	Vehicle Repairs and Maintenance
	1,000.00
	1,303.99
	 
	 
	

	Total VEHICLE & EQUIPMENT EXPENSES
	13,750.00
	7,127.18
	0.00
	 
	

	Total Expense
	217,150.90
	146,705.45
	101,212.57
	 
	

	Net Income
	-36,000.90
	19,265.85
	-101,212.57
	This deficit is 93% caused by the "Repair and Replacement" Expense
	

	Subsidized Income From  Gen Account
	 
	101,212.57
	 
	

	Total Operating Budget
	 
	 
	0.00
	 
	




	Streets & Roads

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	SUBSIDIZED INCOME
	121,798.52
	 
	111,718.52
	 
	

	RENTALS & LEASE INCOME
	
	
	
	 
	

	Equipment Rental
	5,000.00
	778.75
	 
	We are renting equipment with operator for public use 
	

	Total RENTALS & LEASE INCOME
	5,000.00
	778.75
	0.00
	 
	

	SALES
	
	
	
	 
	

	Laborer - Rock Sales
	150.00
	0.00
	 
	 
	

	Rock Sales 
	1,500.00
	90.00
	 
	Rock sales include rock sales to Grant Projects and crushed rock and other fill materials.  People have expressed interest in overburden on dirt and materials that we will have from ditching.
	

	Surplus Sales
	20,000.00
	0.00
	 
	Surplus equipment - old 590 backhoe?
	

	Total SALES
	21,650.00
	90.00
	0.00
	 
	

	STATE REVENUES
	
	
	
	 
	

	National Forest Receipts
	50,000.00
	62,484.22
	 
	100% of National Forest Receipts is dedicated to Roads
	

	Total STATE REVENUES
	50,000.00
	62,484.22
	0.00
	 
	

	TAX INCOME
	
	
	
	
	

	Sales Tax
	650.00
	37.73
	
	
	

	Total TAX INCOME
	650.00
	37.73
	0.00
	 
	

	Total Income
	76,650.00
	63,352.97
	0.00
	 
	

	Gross Profit
	
	63,352.97
	
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	CONTRACT SERVICES
	
	
	
	 
	

	Contract Labor
	1,500.00
	1,425.00
	 
	 
	

	Total CONTRACT SERVICES
	1,500.00
	1,425.00
	0.00
	 
	

	FEES / PERMITS / LICENS EXPENSE
	
	
	
	 
	

	Dues and Subscriptions
	250.00
	168.64
	 
	 
	

	Fees Permits & Licensing Exp
	100.00
	0.00
	 
	 
	

	Total FEES / PERMITS / LICENS EXPENSE
	350.00
	168.64
	0.00
	 
	

	INSURANCE EXPENSE
	
	
	
	 
	

	AML/Insurance
	7,500.00
	6,662.65
	 
	 
	

	Total INSURANCE EXPENSE
	7,500.00
	6,662.65
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	
	 
	

	Materials & Supplies
	5,000.00
	391.58
	 
	Cold patch, cement, signs, culverts
	

	Total MATERIALS & SUPPLIES
	5,000.00
	391.58
	0.00
	 
	

	OPERATING EXPENSES
	
	
	
	 
	

	Bldg/Grnd Maint Repair
	1,500.00
	2,742.25
	 
	 
	

	Electricity
	4,500.00
	2,885.19
	 
	 
	

	Heating Fuel
	4,300.00
	3,592.11
	 
	 
	

	Postage and Freight
	2,000.00
	307.69
	 
	 
	

	Internet
	1,080.00
	540.00
	 
	Starlink added to City Shop for safety 
	

	Telephone, Communications
	200.00
	102.61
	0.00
	 
	

	Total OPERATING EXPENSES
	13,580.00
	10,169.85
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	
	 
	

	H.S.A. Company
	4,000.00
	3,230.75
	4,000.00
	 
	

	Health Insurance
	24,858.72
	21,099.12
	24,858.72
	
	

	Life Insurance
	122.72
	103.74
	122.72
	
	

	Payroll Taxes
	1,490.14
	1,061.79
	1,505.02
	
	

	PERS
	13,380.82
	11,055.77
	13,514.50
	
	

	Worker's Compensation
	6,288.00
	5,628.70
	6,288.00
	
	

	PAYROLL EXPENSES - Other
	60,821.91
	50,253.51
	61,429.55
	 
	

	Total PAYROLL EXPENSES
	110,962.31
	92,433.38
	111,718.52
	 
	

	REPAIR & REPLACEMENT ENTERPRISE
	
	
	 
	

	Streets Repair Funds
	10,000.00
	 
	 
	10% of Streets & Roads income not including state revenues or sales tax
	

	Total REPAIR & REPLACEMENT ENTERPRISE
	10,000.00
	0.00
	0.00
	 
	

	TRAVEL & TRAINING
	
	
	
	
	

	Mileage Reimbursement
	0.00
	0.00
	0.00
	 
	

	Total TRAVEL & TRAINING
	0.00
	0.00
	0.00
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	
	
	
	 
	

	Equipment Lease- Purchase Payments
	25,300.00
	19,129.56
	 
	Skid Steer- Loan to purchase equipment.
	

	Equipment Maint & Repair
	9,500.00
	7,538.56
	 
	Grader, loader, backhoe, excavator all being worked on or need repaired.
	

	Equipment Purchase
	10,000.00
	 
	 
	Plow & sander needs
	

	Vehicle & Equipment Fuel
	2,500.00
	1,854.35
	 
	Fuel prices have increased 
	

	Vehicle Repairs and Maintenance
	1,500.00
	513.69
	 
	Regular oil changes & other misc. maint requirements.
	

	Total VEHICLE & EQUIPMENT EXPENSES
	48,800.00
	29,036.16
	0.00
	 
	

	Total Expense
	197,692.31
	140,287.26
	111,718.52
	 
	

	Net Income
	-121,042.31
	-76,934.29
	-111,718.52
	 
	

	Subsidized Income From  Gen Account
	111,718.52
	 
	

	Total Operating Budget
	 
	 
	0.00
	 
	





	Solid Waste

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	Subsidized Income
	34,324.61
	 
	131,040.61
	 
	

	ENTERPRISE ACCTS
	
	
	
	 
	

	Solid Waste Fees
	150,000.00
	119,346.88
	 
	 
	

	Total ENTERPRISE ACCTS
	150,000.00
	119,346.88
	0.00
	 
	

	INTEREST & INVESTMENT INCOME
	
	
	
	 
	

	Interest Income
	0.00
	 
	 
	Interest will be in the R& R account
	

	Total INTEREST & INVESTMENT INCOME
	0.00
	0.00
	0.00
	 
	

	MISCELLANEOUS INCOME
	
	
	
	 
	

	Misc. Income
	0.00
	265.00
	 
	 
	

	Total MISCELLANEOUS INCOME
	0.00
	265.00
	0.00
	 
	

	SALES
	
	
	
	 
	

	Rock Sales
	0.00
	850.00
	 
	 
	 
	

	Surplus Property
	2,000.00
	700.00
	 
	Surplus vehicles, high value metals, parts, etc.
	

	Total SALES
	2,000.00
	700.00
	0.00
	 
	

	TAX INCOME
	
	
	
	 
	

	Sales Tax
	6,500.00
	3,560.13
	 
	 
	

	Total TAX INCOME
	6,500.00
	3,560.13
	0.00
	 
	

	TOTAL INCOME
	158,500.00
	123,872.01
	0.00
	 
	

	
	
	
	
	
	

	Gross Profit
	 
	123,872.01
	 
	 
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	CONTRACT SERVICES
	
	
	
	 
	

	Contract Labor
	4,500.00
	3,783.67
	 
	Labor for Wire Tie or Baler Repair person
	

	Total CONTRACT SERVICES
	4,500.00
	3,783.67
	0.00
	 
	

	FEES / PERMITS / LICENS EXPENSE
	 
	 
	 
	 
	

	Dues and Subscriptions
	300.00
	168.84
	 
	Email fee and Internet Security Software
	

	Fees Permits & Licensing Exp
	1,500.00
	350.00
	 
	Cheyenne Scale & State DOT for Certification & Inspection of Scales & Landfill Permit.
	

	Testing
	3,200.00
	3,170.00
	 
	Testing expenses for the ground water required annually per SW Permit.
	

	Total FEES/PERMITS/LICENSE EXPENSE
	5,000.00
	3,688.84
	0.00
	 
	

	INSURANCE EXPENSE
	
	
	
	 
	

	AML/Insurance
	5,000.00
	6,385.64
	 
	 
	

	Total INSURANCE EXPENSE
	5,000.00
	6,385.64
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	
	 
	

	Computer/Software
	0.00
	0.00
	500.00
	Need a new computer
	

	Furniture & Equipment
	250.00
	0.00
	 
	Desk, chairs, filing cabinets, etc. 
	

	Materials & Supplies
	2,000.00
	851.23
	 
	 
	

	Total MATERIALS & SUPPLIES
	2,250.00
	851.23
	500.00
	 
	

	MISCELLANEOUS EXPENSES
	
	
	
	 
	

	Misc. Expenses
	50.00
	 
	 
	 
	

	Total MISCELLANEOUS EXPENSES
	50.00
	0.00
	0.00
	 
	

	OPERATING EXPENSES
	
	
	
	 
	

	Bldg/Grnd Maint Repair
	25,000.00
	21,745.80
	 
	Bailer Building reparis - Lights, Garage doors, etc.
	

	Electricity
	9,000.00
	7,297.39
	 
	 
	

	Internet Use
	1,080.00
	1,590.11
	 
	 
	

	Postage and Freight
	500.00
	755.74
	 
	 
	

	Telephone, Telecommunications
	190.00
	276.51
	 
	 
	

	Total OPERATING EXPENSES
	35,770.00
	31,665.55
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	
	 
	

	H.S.A. Company
	4,000.00
	1,384.65
	4,000.00
	 
	

	Health Insurance
	 
	12,483.24
	34,548.67
	Auto calculated from the wage table below. Please do not change any numbers here.
	

	Life Insurance
	245.44
	65.00
	245.44
	 
	

	Payroll Taxes
	2,137.92
	4,525.46
	1,439.00
	 
	

	PERS
	14,345.98
	8,112.51
	14,345.98
	 
	

	Worker's Compensation
	7,227.00
	7,522.07
	7,227.00
	 
	

	Payroll Wages
	72,998.27
	56,060.22
	58,734.52
	One fulltime Permenant 
	

	Total PAYROLL EXPENSES
	100,954.61
	90,153.15
	120,540.61
	 
	

	REPAIR & REPLACEMENT ENTERPRISE
	
	
	
	 
	

	Solid Waste Repair Replacemt
	15,344.81
	11,919.09
	10,000.00
	10% of estimated revenue (excluding supplimental income). This is deposited into its own Savings Acct for future repairs to grounds and equipment required for the facility to operate. 
	

	Total REPAIR & REPLACEMENT ENTERPRISE
	15,344.81
	11,919.09
	10,000.00
	 
	

	TRAVEL & TRAINING
	
	
	
	 
	

	Mileage Reimbursement
	0.00
	 
	 
	 
	

	Training
	500.00
	 
	 
	Solid Waste Training September
	

	Travel
	300.00
	35.15
	 
	Travel/Training for SW Conference to Petersburg.
	

	Total TRAVEL & TRAINING
	800.00
	35.15
	0.00
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	
	
	
	 
	

	Equipment Maint & Repair
	8,000.00
	5,873.81
	 
	 
	

	Equipment Purchase
	5,000.00
	1,039.47
	 
	 
	

	Vehicle & Equipment Fuel
	7,500.00
	7,061.71
	 
	 
	

	Vehicle Repairs and Maintenance
	2,000.00
	160.00
	 
	 
	

	Total VEHICLE & EQUIPMENT EXPENSES
	22,500.00
	14,134.99
	0.00
	 
	

	Total Expense
	192,169.42
	162,617.31
	131,040.61
	 
	

	Net Income
	-33,669.42
	-38,745.30
	-131,040.61
	 
	

	Subsidized Income From  Gen Account
	 
	131,040.61
	 
	

	Total Operating Budget
	 
	 
	0.00
	 
	





	Sewer

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	Supplimental Income
	51,068.77
	 
	0.00
	 
	

	ENTERPRISE ACCTS
	
	
	
	 
	

	Sewer Fees
	130,000.00
	99,400.62
	 
	 
	

	Sewer Pumpout Fees
	15,000.00
	800.00
	 
	 
	

	Total ENTERPRISE ACCTS
	145,000.00
	100,200.62
	0.00
	 
	

	INTEREST & INVESTMENT INCOME
	
	
	
	 
	

	Interest Income
	0.00
	 
	0.00
	Moved to Repair and Replacement Account
	

	Total INTEREST & INVESTMENT INCOME
	0.00
	0.00
	0.00
	 
	

	TAX INCOME
	
	
	
	 
	

	Sales Tax
	6,500.00
	3,595.07
	 
	 
	

	Total TAX INCOME
	6,500.00
	3,595.07
	0.00
	 
	

	Total Income
	151,500.00
	103,795.69
	0.00
	 
	

	
	
	
	
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	CONTRACT SERVICES
	
	
	
	 
	

	Contract Labor
	2,500.00
	-500.00
	 
	Amount needed for pumps and station components that go out due to power outages. 
	

	Total CONTRACT SERVICES
	2,500.00
	-500.00
	0.00
	 
	

	FEES / PERMITS / LICENS EXPENSE
	
	
	
	 
	

	Fees Permits & Licensing Exp
	2,250.00
	500.00
	 
	 
	

	Testing
	16,500.00
	14,596.76
	 
	 
	

	Total FEES / PERMITS / LICENS EXPENSE
	18,750.00
	15,096.76
	0.00
	 
	

	INSURANCE EXPENSE
	
	
	
	 
	

	AML/Insurance
	19,000.00
	19,204.34
	 
	 
	

	Total INSURANCE EXPENSE
	19,000.00
	19,204.34
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	
	 
	

	Materials & Supplies
	4,500.00
	462.52
	 
	 
	

	Total MATERIALS & SUPPLIES
	4,500.00
	462.52
	0.00
	 
	

	OPERATING EXPENSES
	
	
	
	 
	

	Bldg/Grnd Maint Repair
	600.00
	97.46
	 
	 
	

	Electricity
	30,000.00
	26,579.20
	 
	 
	

	Heating Fuel
	4,500.00
	0.00
	 
	 
	

	Postage and Freight
	2,500.00
	2,147.66
	 
	shipping for parts and chemicals
	

	Telephone, Telecommunications
	0.00
	137.82
	 
	phone line reinstated per JH.
	

	Chemicals
	4,000.00
	0.00
	 
	 
	

	Internet
	1,080.00
	910.00
	 
	 
	

	Total OPERATING EXPENSES
	37,600.00
	28,962.14
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	
	 
	

	H.S.A. Company
	2,000.00
	1,615.35
	 
	 
	

	Health Insurance
	10,599.84
	9,089.64
	 
	 
	

	Life Insurance
	122.72
	103.53
	 
	 
	

	Payroll Taxes
	5,104.84
	1,240.53
	 
	 
	

	PERS
	13,681.71
	12,646.96
	 
	 
	

	Worker's Compensation
	3,264.00
	3,438.88
	 
	 
	

	Payroll Wages
	62,189.61
	57,488.70
	 
	 
	

	Total PAYROLL EXPENSES
	96,962.72
	85,623.59
	0.00
	 
	

	REPAIR & REPLACEMENT ENTERPRISE
	
	
	
	 
	

	Sewer Repair and Replacement
	13,212.30
	9,940.06
	 
	10% of income excluding subsidized funding. (Increased from $15,500)
	

	Total REPAIR & REPLACEMENT ENTERPRISE
	13,212.30
	9,940.06
	0.00
	 
	

	TRAVEL & TRAINING
	
	
	
	 
	

	Training
	200.00
	0.00
	 
	 
	

	Travel
	250.00
	0.00
	 
	Fuel reimbursement for travel to VOCTEC for Trainings
	

	Total TRAVEL & TRAINING
	450.00
	0.00
	0.00
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	
	
	
	 
	

	Equipment Maint & Repair
	5,000.00
	5,359.70
	 
	Pump replacement parts, plant repairs
	

	Equipment Purchase
	1,500.00
	256.98
	 
	Replcement bushing parts for sewer plant. 
	

	Vehicle Fuel
	2,000.00
	94.23
	 
	 
	

	Vehicle Repairs and Maintenance
	750.00
	0.00
	 
	Upkeep on maintenance year round
	

	Total VEHICLE & EQUIPMENT EXPENSES
	9,250.00
	5,710.91
	0.00
	 
	

	Total Expense
	202,225.02
	164,500.32
	0.00
	 
	

	Net Income
	-50,725.02
	-60,704.63
	0.00
	 
	

	Subsidized Income From  Gen Account
	0.00
	

	Total Operating Budget
	0.00
	





	RV Park

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	 SUBSIDIZED INCOME 
	 $           2,617.00 
	 
	 $                     -   
	 
	

	RENTALS & LEASE INCOME
	
	
	
	 
	

	RV Park Fees
	6,000.00
	4,424.63
	 
	Down to 1 tenant. We could get more revenue if we repair electric pedelstals or repurposed the lot. 
	

	Total RENTALS & LEASE INCOME
	6,000.00
	4,424.63
	0.00
	 
	

	TAX INCOME
	
	
	
	 
	

	Sales Tax
	350.00
	265.49
	 
	 
	

	Total TAX INCOME
	350.00
	265.49
	0.00
	 
	

	Total Income
	6,350.00
	4,690.12
	0.00
	 
	

	Gross Profit
	
	4,690.12
	
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	CONTRACT SERVICES
	
	
	
	 
	

	Contract Labor
	0.00
	 
	 
	Electrical pedestal replacements REQUIRED-Should seek grant funding.  We may be able to use Comm Dev Funds if needed.
	

	Total CONTRACT SERVICES
	0.00
	0.00
	0.00
	 
	

	FEES / PERMITS / LICENS EXPENSE
	
	
	 
	

	Dues and Subscriptions
	0.00
	 
	 
	Propane tank rental fee
	

	Total FEES / PERMITS / LICENS EXPENSE
	0.00
	0.00
	0.00
	 
	

	INSURANCE EXPENSE
	
	
	
	 
	

	AML/Insurance
	0.00
	12.19
	 
	 
	

	Total INSURANCE EXPENSE
	0.00
	12.19
	0.00
	 
	

	OPERATING EXPENSES
	
	
	
	 
	

	Bldg/Grnd Maint Repair
	150.00
	933.00
	 
	 
	

	Electricity
	500.00
	0.00
	 
	Transient Electricity
	

	Internet Expense
	0.00
	0.00
	 
	Canceled Internet services. 
	

	Postage and Freight
	50.00
	0.00
	 
	 
	

	Total OPERATING EXPENSES
	700.00
	933.00
	0.00
	 
	

	REPAIR AND REPLACEMENT FUND
	
	
	 
	

	RV Repair and Replacement Fund
	5,000.00
	 
	 
	RV Park is an enterprise account since it generates revenue from service provided.  This replacement fund will be used for longterm repairs to the RV grounds such as electrical upgrades, etc. 
	

	Total REPAIR & REPLACEMENT
	5,000.00
	0.00
	0.00
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	 
	 
	 
	

	Equipment Purchase
	0.00
	 
	 
	 
	

	Equipment Maint & Repair
	0.00
	 
	 
	 
	

	Total VEHICLE & EQUIPMENT EXPENSES
	0.00
	0.00
	0.00
	 
	

	Total Expense
	5,700.00
	945.19
	0.00
	 
	

	Net Income
	650.00
	3,744.93
	0.00
	 
	

	Subsidized Revenue for creating a balanced budget:
	0.00
	 
	

	Total Operating Budget
	0.00
	 
	





	Planning & Zoning

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	SUBSIDIZED INCOME
	 $            (262.00)
	 
	 $                        -   
	 
	

	FEES & PERMITS INCOME
	
	
	 
	 
	

	Zoning  Application Fees
	200.00
	110.00
	 
	 
	

	Total FEES & PERMITS INCOME
	200.00
	110.00
	0.00
	 
	

	FINES & PENALTIES
	
	
	 
	 
	

	Citations
	75.00
	0.00
	 
	Fines for zoning violations.
	

	Total FINES & PENALTIES
	75.00
	0.00
	0.00
	 
	

	STATE REVENUES
	
	
	 
	 
	

	Community Aide Assistance
	0.00
	0.00
	0.00
	 
	

	Total STATE REVENUES
	0.00
	0.00
	0.00
	 
	

	SALES TAX:
	12.00
	
	 
	 
	

	Total Income
	287.00
	110.00
	0.00
	 
	

	Gross Profit
	 
	110.00
	 
	 
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	FEES / PERMITS / LICENS EXPENSE
	
	
	 
	 
	

	Fees Permits & Licensing Exp
	0.00
	 
	 
	 
	

	Total FEES / PERMITS / LICENS EXPENSE
	0.00
	0.00
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	 
	 
	

	Materials & Supplies
	0.00
	 
	 
	Envelopes, notepads or other misc. exp.
	

	Total MATERIALS & SUPPLIES
	0.00
	0.00
	0.00
	 
	

	OPERATING EXPENSES
	
	
	 
	 
	

	Postage and Freight
	25.00
	0.00
	 
	Postage expenses for mailing notices of Zoning Permits
	

	Total OPERATING EXPENSES
	25.00
	0.00
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	 
	 
	

	Payroll Taxes
	0.00
	0.00
	0.00
	No Current Planning Commission.
	

	Worker's Compensation
	0.00
	0.00
	0.00
	
	

	PAYROLL EXPENSES - Other
	0.00
	0.00
	0.00
	
	

	Total PAYROLL EXPENSES
	0.00
	0.00
	0.00
	
	

	Total Expense
	25.00
	0.00
	0.00
	 
	

	Net Income
	262.00
	110.00
	0.00
	 
	

	Subsidized Income From  Gen Account
	 
	0.00
	 
	

	Total Operating Budget
	 
	 
	0.00
	 
	





	Parks & Recreation
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS

	SUBSIDIZED INCOME
	 $         (2,470.00)
	 
	 $           23,565.24 
	 

	MISCELLANEOUS INCOME
	
	
	
	 

	Event Income
	1,000.00
	108.51
	 
	 

	Misc. Income
	0.00
	0.00
	 
	 

	Total MISCELLANEOUS INCOME
	1,000.00
	108.51
	0.00
	 

	RENTALS & LEASE INCOME
	
	
	
	 

	Rental Income
	750.00
	0.00
	 
	This would be if we rented ATV, park equipment, maintenance equipment like a weed eater, etc.

	Total SALES
	750.00
	0.00
	0.00
	 

	STATE REVENUES
	
	
	
	 

	Community Aide Assistance Program (CAP)
	10,000.00
	10,000.00
	 
	This amount depends on the total award for CAP from the State. We don't know this amount yet.

	Total STATE REVENUES
	10,000.00
	10,000.00
	0.00
	 

	Total Income
	11,750.00
	10,108.51
	0.00
	 

	Gross Profit
	 
	10,108.51
	 
	 

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT

	FEES / PERMITS / LICENS EXPENSE
	
	
	 
	 

	Fees Permits & Licensing Exp
	230.00
	164.84
	 
	Email subscription annual expense.

	Total FEES / PERMITS / LICENS EXPENSE
	230.00
	164.84
	0.00
	 

	INSURANCE EXPENSE
	
	
	 
	 

	AML/Insurance
	100.00
	40.04
	 
	 

	Total INSURANCE EXPENSE
	100.00
	40.04
	0.00
	 

	MATERIALS & SUPPLIES
	
	
	 
	 

	Materials & Supplies
	700.00
	0.00
	 
	baseball field maintenance. 

	Total MATERIALS & SUPPLIES
	700.00
	0.00
	0.00
	 

	OPERATING EXPENSES
	
	
	 
	 

	Bldg/Grnd Maint Repair
	1,600.00
	0.00
	 
	Grounds are ball field, bball court, park, etc. 

	Electricity
	1,500.00
	1,089.25
	 
	 

	Postage and Freight
	250.00
	 
	 
	freight of supplies for parks maintenance 

	Total OPERATING EXPENSES
	3,350.00
	1,089.25
	0.00
	 

	PAYROLL EXPENSES
	
	
	 
	 

	Life Insurance
	0.00
	0.00
	 
	No fulltime Perm employees for Parks

	Payroll Taxes
	0.00
	882.36
	2,220.63
	 

	PERS
	0.00
	0.00
	 
	 

	Worker's Compensation
	 
	1,670.03
	3,547.00
	AML WORK/COMP 

	PAYROLL EXPENSES - Other
	0.00
	9,274.34
	17,797.61
	Parks & Rec covered by Harbormaster - seasonal part-time summer worker

	Total PAYROLL EXPENSES
	0.00
	11,826.73
	23,565.24
	 

	TRAVEL & TRAINING
	
	
	 
	 

	Mileage Reimbursement
	0.00
	0.00
	 
	 

	Total OPERATING EXPENSES
	0.00
	0.00
	0.00
	 

	VEHICLE & EQUIPMENT EXPENSES
	
	
	 
	 

	Equipment Maint & Repair
	1,500.00
	45.99
	 
	 

	Equipment Purchase
	1,500.00
	 
	 
	 

	Equipment Rental Expense
	1,500.00
	 
	 
	Bathroom rental for park and ball field

	Vehicle Fuel
	250.00
	196.79
	 
	 

	Vehicle Repairs and Maintenance
	150.00
	 
	 
	 

	Total VEHICLE & EQUIPMENT EXPENSES
	4,900.00
	242.78
	0.00
	 

	Total Expense
	9,280.00
	13,363.64
	23,565.24
	 

	Net Income
	2,470.00
	-3,255.13
	-23,565.24
	 

	Subsidized Income From  Gen Account
	 
	 
	23,565.24
	 

	Total Operating Budget
	 
	 
	0.00
	 





	Library

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	SUBSIDIZED INCOME
	 $            3,586.78 
	 
	 $            2,824.90 
	 
	

	MISCELLANEOUS INCOME
	 
	 
	 
	 
	

	Copier/Fax
	200.00
	15.25
	 
	 
	

	Donation Income
	100.00
	16.05
	 
	 
	

	Misc. Income
	25.00
	0.00
	 
	 
	

	Total MISCELLANEOUS INCOME
	325.00
	31.30
	0.00
	 
	

	SALES
	 
	 
	 
	 
	

	Surplus Property
	100.00
	 
	 
	 
	

	Total SALES
	100.00
	0.00
	0.00
	 
	

	STATE REVENUES
	 
	 
	 
	 
	

	PLA Grant
	7,000.00
	7,000.00
	 
	 
	

	OWL Grant
	0.00
	540.00
	 
	 
	

	Community Aide Assistance
	3,000.00
	3,000.00
	 
	 
	

	Total STATE REVENUES
	10,000.00
	3,000.00
	0.00
	 
	

	Total Income
	10,425.00
	3,031.30
	0.00
	 
	

	Gross Profit
	
	3,031.30
	
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	FEES / PERMITS / LICENS EXPENSE
	 
	 
	 
	 
	

	Advertising and Promotion
	0.00
	0.00
	 
	 
	

	Dues and Subscriptions
	191.88
	168.84
	 
	email subscription
	

	Total FEES / PERMITS / LICENS EXPENSE
	191.88
	168.84
	0.00
	 
	

	INSURANCE EXPENSE
	 
	 
	 
	 
	

	AML/Insurance
	2,063.00
	4,194.15
	 
	Library Insurance
	

	Total INSURANCE EXPENSE
	2,063.00
	4,194.15
	0.00
	 
	

	MATERIALS & SUPPLIES
	 
	 
	 
	 
	

	Computer/Software
	800.00
	800.00
	 
	Biblionix catalog yearly fee
	

	Furniture & Equipment
	150.00
	0.00
	 
	 
	

	Materials & Supplies
	500.00
	0.00
	 
	 
	

	Total MATERIALS & SUPPLIES
	1,450.00
	800.00
	0.00
	 
	

	MISCELLANEOUS EXPENSES
	 
	 
	 
	 
	

	Other Misc. Expenses
	50.00
	0.00
	 
	 
	

	Total MISCELLANEOUS EXPENSES
	50.00
	0.00
	0.00
	 
	

	OPERATING EXPENSES
	 
	 
	 
	 
	

	Bldg/Grnd Maint Repair
	150.00
	47.50
	 
	 
	

	Electricity
	2,000.00
	1,769.39
	 
	New library has electric heat.  Jan-March rate was around $300 and April - May averages $200 
	

	Internet Use
	0.00
	0.00
	 
	Erate Grant has paid for internet @ 80%. OWL assists with 20% remaining.
	

	Postage and Freight
	200.00
	79.90
	 
	ILL expenses
	

	Telephone, Telecommunications
	370.00
	0.00
	 
	 
	

	Total OPERATING EXPENSES
	2,720.00
	1,896.79
	0.00
	 
	

	PAYROLL EXPENSES
	 
	 
	 
	 
	

	Life Insurance
	0.00
	0.00
	0.00
	 
	

	Payroll Taxes
	224.90
	42.90
	224.90
	 
	

	PAYROLL EXPENSES - Other
	2,600.00
	2,100.00
	2,600.00
	We pay $100 bi-weekly to Library Director.
	

	Total PAYROLL EXPENSES
	2,824.90
	2,142.90
	2,824.90
	 
	

	TRAVEL & TRAINING
	 
	 
	 
	 
	

	Training
	0.00
	0.00
	 
	 
	

	Travel
	0.00
	0.00
	 
	Not sure of the needs the Library Director will have.  Most training is done online, meaning less travel expenses.  But there may be costs for training even if done online. Before COVID our Library Director had to go to Juneau at least once a year for training.
	

	Total TRAVEL & TRAINING
	0.00
	0.00
	0.00
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	 
	 
	 
	 
	

	Equipment Maint & Repair
	50.00
	0.00
	 
	 
	

	Equipment Purchase
	75.00
	0.00
	 
	 
	

	Total VEHICLE & EQUIPMENT EXPENSES
	125.00
	0.00
	0.00
	 
	

	Total Expense
	9,424.78
	9,202.68
	2,824.90
	 
	

	Net Income
	1,000.22
	-6,171.38
	-2,824.90
	 
	

	Subsidized Income From  Gen Account
	2,824.90
	 
	

	Total Operating Budget
	0.00
	 
	





	Law Enforcement

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	SUPPLIMENTAL INCOME
	 $          37,753.20 
	 
	 $      (10,626.60)
	 
	

	FINES & PENALTIES
	
	
	
	 
	

	Citations
	500.00
	0.00
	 
	Start enforcing municipal ordinances and citing City code vs. State code.  We really need this income to help offset expenses in this department
	

	Total FINES & PENALTIES
	500.00
	0.00
	0.00
	 
	

	STATE REVENUES
	
	
	
	 
	

	Community Aide Assistance
	18,500.00
	18,500.00
	 
	This amount depends on the total award for CAA from the State. We don't know this amount yet.
	

	Total STATE REVENUES
	18,500.00
	18,500.00
	0.00
	 
	

	SURPLUS REVENUES
	
	
	
	 
	

	Surplus Sales
	2,000.00
	0.00
	 
	Sale of impounded/abandoned vehicles 
	

	Total TAX INCOME
	2,000.00
	0.00
	0.00
	 
	

	Total Income
	21,000.00
	18,500.00
	0.00
	 
	

	Gross Profit
	
	18,500.00
	
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	CONTRACT SERVICES
	
	
	
	 
	

	Impound Expenses
	550.00
	0.00
	1,500.00
	Need to impound abandoned vehicles
	

	Total CONTRACT SERVICES
	550.00
	0.00
	1,500.00
	 
	

	INSURANCE EXPENSE
	
	
	
	 
	

	AML/Insurance
	850.00
	1,672.95
	 
	 
	

	Total INSURANCE EXPENSE
	850.00
	1,672.95
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	
	 
	

	Materials & Supplies
	200.00
	22.44
	 
	 
	

	Total MATERIALS & SUPPLIES
	200.00
	22.44
	0.00
	 
	

	OPERATING EXPENSES
	
	
	
	 
	

	Bldg/Grnd Maint Repair
	200.00
	13.75
	 
	 
	

	Electricity
	1,000.00
	472.79
	 
	 
	

	Heating Fuel
	1,000.00
	957.54
	 
	 
	

	Postage and Freight
	50.00
	0.00
	 
	 
	

	Telephone, Telecommunications
	1,500.00
	826.26
	 
	Canceled unused lines - cell phones only
	

	Total OPERATING EXPENSES
	3,750.00
	2,270.34
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	
	 
	

	Payroll Taxes
	1,453.20
	968.80
	726.60
	 
	

	PAYROLL EXPENSES - Other
	16,800.00
	11,200.00
	8,400.00
	1 VPSO with $700 housing stipend/month. Will need to amend if another VPSO is hired. 
	

	Total PAYROLL EXPENSES
	18,253.20
	12,168.80
	9,126.60
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	
	
	
	 
	

	Equipment Maint & Repair
	2,250.00
	0.00
	 
	 
	

	Vehicle Fuel
	4,000.00
	1,539.04
	 
	 
	

	Vehicle Maintenance & Repairs
	1,500.00
	87.72
	 
	 
	

	Total VEHICLE & EQUIPMENT EXPENSES
	7,750.00
	1,626.76
	0.00
	 
	

	Total Expense
	31,353.20
	17,761.29
	10,626.60
	 
	

	Net Income
	-10,353.20
	738.71
	10,626.60
	 
	

	Subsidized Income From  Gen Account
	10,626.60
	 
	

	Total Operating Budget
	0.00
	 
	





	Harbor

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	Subsidized Income   
	-8,850.52
	-18,068.98
	91,258.25
	This number is autocalculated based on the total net income. 
	

	ENTERPRISE ACCTS
	 
	 
	 
	 
	

	 
	
	
	 
	 
	

	Davidson Landing Fees
	28,000.00
	20,971.91
	 
	 
	

	Grid Fees
	50.00
	0.00
	 
	 
	

	North Harbor Fees
	70,000.00
	56,140.78
	 
	Annual slip renewals come in May and June - I am confident we will meet this revenue. 
	

	Harbor Showers
	3,200.00
	629.00
	 
	 
	

	Live-aboard Fees
	7,500.00
	3,744.13
	 
	 
	

	Total ENTERPRISE ACCTS
	108,750.00
	81,485.82
	0.00
	 
	

	FINES & PENALTIES
	
	
	 
	 
	

	Citations
	350.00
	0.00
	 
	Parking citations, other harbor violations
	

	Parking Violation Fines
	750.00
	0.00
	 
	 
	

	Total FINES & PENALTIES
	1,100.00
	0.00
	0.00
	 
	

	INTEREST & INVESTMENT INCOME
	
	
	 
	 
	

	Interest Income
	25.00
	0.00
	 
	 
	

	Total INTEREST & INVESTMENT INCOME
	25.00
	0.00
	0.00
	 
	

	MISCELLANEOUS INCOME
	
	
	 
	 
	

	Misc. Income
	100.00
	28.00
	 
	 Misc. donations or other revenue sources 
	

	Total MISCELLANEOUS INCOME
	100.00
	28.00
	0.00
	 
	

	SALES  
	
	
	 
	 
	

	Surplus Income
	250.00
	0.00
	 
	 
	

	Total SALES INCOME
	250.00
	0.00
	0.00
	 
	

	SERVICE CHARGES
	
	
	 
	 
	

	Laborer
	75.00
	0.00
	 
	 
	

	Reconnection Fee - Live-a-board
	60.00
	0.00
	 
	 
	

	Services Availability
	1,200.00
	678.47
	 
	 
	

	Total SERVICE CHARGES
	1,335.00
	678.47
	0.00
	 
	

	STATE REVENUES
	
	
	 
	 
	

	Fishery Tax Receipts
	3,000.00
	702.20
	 
	This is an estimated amount. 
	

	Total STATE REVENUES
	3,000.00
	702.20
	0.00
	 
	

	TAX INCOME
	
	
	 
	 
	

	Sales Tax
	4,500.00
	3,399.47
	 
	 
	

	Total TAX INCOME
	4,500.00
	3,399.47
	0.00
	 
	

	Total Income
	118,810.00
	86,293.96
	0.00
	 
	

	Gross Profit
	
	86,293.96
	
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	BAD DEBT
	
	
	
	 
	

	Bad Debt - Collection Accts
	500.00
	0.00
	 
	 
	

	Total BAD DEBT
	500.00
	0.00
	0.00
	 
	

	CONTRACT SERVICES
	
	
	
	 
	

	Contract Labor
	0.00
	0.00
	 
	 
	

	Vehicle/Vessel Impoundment
	0.00
	0.00
	 
	 
	

	Total CONTRACT SERVICES
	0.00
	0.00
	0.00
	 
	

	FEES / PERMITS / LICENS EXPENSE
	
	
	
	 
	

	Dues and Subscriptions
	25.00
	0.00
	 
	Internet Security Software 
	

	Fees Permits & Licensing Exp
	10.00
	0.00
	 
	Vehicle registration renewals every 2 years
	

	Total FEES / PERMITS / LICENS EXPENSE
	35.00
	0.00
	0.00
	 
	

	INSURANCE EXPENSE
	
	
	
	 
	

	AML/Insurance
	7,750.00
	10,017.13
	 
	 
	

	Total INSURANCE EXPENSE
	7,750.00
	10,017.13
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	
	 
	

	Computer/Software
	0.00
	0.00
	 
	Purchased new computer in 2021 and Microsoft Office is paid under dues and subscriptions above.
	

	Furniture & Equipment
	250.00
	0.00
	 
	 
	

	Materials & Supplies
	10,000.00
	7,928.14
	 
	Lumber for dock board replacement and connecting pins
	

	Total MATERIALS & SUPPLIES
	10,250.00
	7,928.14
	0.00
	 
	

	MISCELLANEOUS EXPENSES
	
	
	
	 
	

	Other Misc. Expenses
	250.00
	0.00
	 
	Misc expenses not covered in other line items. Example: Coffee
	

	Total MISCELLANEOUS EXPENSES
	250.00
	0.00
	0.00
	 
	

	OPERATING EXPENSES
	
	
	
	 
	

	Bldg/Grnd Maint Repair
	3,500.00
	1,346.96
	 
	 
	

	Electricity
	17,215.00
	9,447.86
	 
	 
	

	Internet Use
	1,000.00
	799.00
	 
	Current rate is $79.95 per month
	

	Postage and Freight
	250.00
	2,159.14
	 
	 
	

	Telephone, Telecommunications
	700.00
	474.62
	 
	Cell phone
	

	Total OPERATING EXPENSES
	22,665.00
	14,227.58
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	
	 
	

	H.S.A. Company
	0.00
	0.00
	2,000.00
	 
	

	Health Insurance
	0.00
	0.00
	10,599.94
	 
	

	Life Insurance
	0.00
	0.00
	245.44
	 
	

	Payroll Taxes
	9,870.52
	4,375.49
	3,477.15
	 
	

	PERS
	0.00
	0.00
	6,276.05
	 
	

	Worker's Compensation
	3,960.00
	3,652.33
	 
	 
	

	PAYROLL EXPENSES - Other
	57,055.00
	50,583.79
	58,659.67
	CY27 COLI in Jan
	

	Total PAYROLL EXPENSES
	70,885.52
	58,611.61
	81,258.25
	 
	

	REPAIR & REPLACEMENT ENTERPRISE
	
	
	
	 
	

	Harbor Replacement expense
	10,875.00
	10,492.77
	10,000.00
	This is 10% of the total revenues from the Harbor income. This is deposited into a savings account dedicated to Harbor Repair and Replacement.
	

	Total REPAIR & REPLACEMENT ENTERPRISE
	10,875.00
	10,492.77
	10,000.00
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	
	
	
	 
	

	Equipment Maint & Repair
	750.00
	620.21
	 
	 
	

	Equipment Purchase
	750.00
	0.00
	 
	 
	

	Equipment Rental Expense
	250.00
	0.00
	 
	 
	

	Vehicle Fuel
	1,500.00
	1,274.70
	 
	 
	

	Vehicle Repairs and Maintenance
	1,200.00
	1,190.80
	 
	Annual preventative maintenance and unforeseen issues
	

	Total VEHICLE & EQUIPMENT EXPENSES
	4,450.00
	3,085.71
	0.00
	 
	

	Total Expense
	127,660.52
	104,362.94
	91,258.25
	 
	

	Net Income
	-8,850.52
	-18,068.98
	-91,258.25
	 
	

	Subsidized Income From  Gen Account
	 
	 
	91,258.25
	 
	

	Total Operating Budget
	 
	 
	0.00
	 
	





	Fire

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	Subsidized Income Gen Account
	1,779.75
	 
	 
	 
	

	MISCELLANEOUS INCOME
	
	
	 
	 
	

	Donation Income
	500.00
	0.00
	 
	 
	

	Total MISCELLANEOUS INCOME
	500.00
	0.00
	0.00
	 
	

	GRANT REVENUES
	
	
	 
	 
	

	ARPA-EMS
	35,000.00
	35,000.00
	 
	ARPA funds Allocated to EMS/Fire per Resolution 22-03-01-03
	

	Total GRANT REVENUES
	35,000.00
	35,000.00
	0.00
	 
	

	STATE REVENUES
	
	
	 
	 
	

	Community Aide Assistance
	10,000.00
	15,000.00
	 
	This amount depends on the total award for CAA from the State. We don't know this amount yet.
	

	Total STATE REVENUES
	10,000.00
	15,000.00
	0.00
	 
	

	Total Income
	10,500.00
	15,000.00
	0.00
	 
	

	Gross Profit
	
	15,000.00
	
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	FEES/PERMITS/LICENSING EXP
	
	 
	 
	

	Dues & Subscriptions
	10.00
	 
	 
	 
	

	Total FEES/PERMITS/LICENSING
	10.00
	0.00
	0.00
	 
	

	INSURANCE EXPENSE
	
	
	 
	 
	

	AML/Insurance
	5,400.00
	7,260.20
	 
	Fire equipment and building coverage
	

	Total INSURANCE EXPENSE
	5,400.00
	7,260.20
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	 
	 
	

	Materials & Supplies
	1,000.00
	0.00
	 
	ARPA Grant Funds to cover.
	

	Total MATERIALS & SUPPLIES
	1,000.00
	0.00
	0.00
	 
	

	OPERATING EXPENSES
	
	
	 
	 
	

	Building Grounds Maint. Repair
	8,956.65
	758.36
	 
	 
	

	Electricity
	2,000.00
	927.03
	 
	 
	

	Heating Fuel
	700.00
	516.15
	 
	 
	

	Internet
	0.00
	90.00
	 
	 
	

	Telephone, Telecommunications
	1,300.00
	869.42
	 
	 
	

	Total OPERATING EXPENSES
	12,956.65
	3,160.96
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	 
	 
	

	Payroll Taxes
	337.35
	77.85
	 
	ARPA Grant Funds 
	

	Worker's Compensation
	1,746.00
	1,944.75
	 
	ARPA Grant Funds 
	

	PAYROLL EXPENSES - Other
	3,750.00
	900.00
	 
	ARPA Grant Funds 
	

	Total PAYROLL EXPENSES
	5,833.35
	2,922.60
	0.00
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	
	 
	 
	

	Equipment Maint & Repair
	5,000.00
	0.00
	 
	ARPA Grant Funds 
	

	Equipment Purchase
	10,000.00
	0.00
	 
	ARPA Grant Funds 
	

	Vehicle Fuel
	300.00
	0.00
	 
	 
	

	Vehicle Repairs and Maintenance
	5,000.00
	0.00
	 
	ARPA Grant Funds 
	

	Total VEHICLE & EQUIPMENT EXPENSES
	20,300.00
	0.00
	0.00
	 
	

	Total Expense
	45,500.00
	13,343.76
	0.00
	 
	

	Net Income
	-35,000.00
	1,656.24
	0.00
	 
	

	Subsidized Income From  Gen Account
	0.00
	 
	

	Total Operating Budget
	0.00
	 
	





	EMS

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	SUBSIDIZED INCOME
	 $            4,814.30 
	 
	 $                       -   
	 
	

	MISCELLANEOUS INCOME
	
	
	 
	 
	

	Derby Donation Income
	1,500.00
	0.00
	 
	 
	

	Donation Income
	1,000.00
	 
	 
	 
	

	Event Income
	3,000.00
	 
	 
	 
	

	Total MISCELLANEOUS INCOME
	5,500.00
	0.00
	0.00
	 
	

	GRANT REVENUES
	
	
	 
	 
	

	ARPA-EMS
	44,773.86
	44,773.86
	 
	ARPA funds Allocated to EMS/Fire per Resolution 22-03-01-03
	

	Total GRANT REVENUES
	44,773.86
	44,773.86
	0.00
	 
	

	STATE REVENUES
	
	
	 
	 
	

	Community Aide Assistance
	18,500.00
	25,000.00
	 
	This amount depends on the total award for CAA from the State. We don't know this amount yet.
	

	Total STATE REVENUES
	18,500.00
	25,000.00
	0.00
	 
	

	Total Income
	24,000.00
	25,000.00
	0.00
	 
	

	Gross Profit
	
	25,000.00
	
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT
	

	CONTRACT SERVICES
	
	
	 
	 
	

	Contract Labor
	0.00
	 
	 
	 
	

	Total CONTRACT SERVICES
	0.00
	0.00
	0.00
	 
	

	FEES / PERMITS / LICENS EXPENSE
	
	
	 
	 
	

	Fees Permits & Licensing Exp
	10.00
	 
	 
	EMS Coordinator Email - Not being done as Employee this year, so we can save this fee. 
	

	Total FEES / PERMITS / LICENS EXPENSE
	10.00
	0.00
	0.00
	 
	

	INSURANCE EXPENSE
	
	
	 
	 
	

	AML/Insurance
	3,800.00
	9,761.90
	 
	 
	

	Total INSURANCE EXPENSE
	3,800.00
	9,761.90
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	 
	 
	

	Materials & Supplies
	250.00
	 
	 
	 
	

	Total MATERIALS & SUPPLIES
	250.00
	0.00
	0.00
	 
	

	OPERATING EXPENSES
	
	
	 
	 
	

	Bldng. Grnds. Maint & Repair
	125.00
	191.25
	 
	 
	

	Electricity
	925.00
	672.84
	 
	 
	

	Heating Fuel
	150.00
	0.00
	 
	 
	

	Internet
	0.00
	200.00
	 
	D/L Internet 50/50 Fire & EMS
	

	Telephone, Telecommunications
	1,250.00
	 
	 
	This is split between EMS & Fire
	

	Total OPERATING EXPENSES
	2,450.00
	1,064.09
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	 
	 
	

	Payroll Taxes
	2,000.00
	1,745.72
	 
	Dispatch is now handled 100% through EMS and no longer done through City Hall.
	

	Worker's Compensation
	2,100.00
	2,000.09
	 
	
	

	PAYROLL EXPENSES - Other
	26,600.00
	20,475.00
	 
	
	

	Total PAYROLL EXPENSES
	30,700.00
	24,220.81
	0.00
	
	

	VEHICLE & EQUIPMENT EXPENSES
	
	
	 
	 
	

	Equipment Maint & Repair
	250.00
	0.00
	 
	 
	

	Equipment Purchase/Lease
	0.00
	0.00
	 
	 
	

	Vehicle Fuel
	1,000.00
	586.09
	 
	Increased due to increase in fuel prices.
	

	Vehicle Repairs and Maintenance
	500.00
	0.00
	 
	Ambulance maintenance needs
	

	Total VEHICLE & EQUIPMENT EXPENSES
	1,750.00
	586.09
	0.00
	 
	

	Total Expense
	38,960.00
	35,632.89
	0.00
	 
	

	Net Income
	-14,960.00
	-10,632.89
	0.00
	 
	

	Subsidized Income From  Gen Account
	0.00
	

	Total Operating Budget
	0.00
	





	City Council

	
	

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS
	

	Subsidized Income Gen Account
	26,900.00
	 
	 
	 
	

	MISCELLANEOUS INCOME
	
	
	
	 
	

	Donation Income
	0.00
	0.00
	 
	Christmas Dinner Donations
	

	Election Income
	600.00
	400.00
	 
	We receive $100 from the State for each State Election.  This is for my time as Absentee Official + Use of City Hall and Davidson Fire Hall for State Elections.
	

	Total MISCELLANEOUS INCOME
	600.00
	400.00
	0.00
	 
	

	Total Income
	600.00
	400.00
	0.00
	 
	

	
	
	400.00
	
	
	

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS 
	

	ELECTION EXPENSES
	
	
	
	 
	

	Election Materials & Supplies
	250.00
	79.48
	 
	Paper, Pens, Sanitary Supplies, Envelopes, Veggie trays for each polling station.
	

	Election Worker Wages
	1,600.00
	1,220.00
	 
	3 election workers for each polling location @ $20 per hour with 13 hours per Election.   2 Elections held every other year.
	

	Total ELECTION EXPENSES
	1,850.00
	1,299.48
	0.00
	 
	

	FEES / PERMITS / LICENS EXPENSE
	
	
	 
	

	Dues and Subscriptions
	3,200.00
	1,630.59
	 
	Godaddy Email subscriptions for all councilmembers + Expense for Webex public meeting participation by web/telephone continued. 
	

	Total FEES / PERMITS / LICENS EXPENSE
	3,200.00
	1,630.59
	0.00
	 
	

	MATERIALS & SUPPLIES
	
	
	
	 
	

	Furniture & Equipment
	150.00
	0.00
	 
	I do not know of any furniture needs for the Council for FY27, but I  budgeted a small amount incase.
	

	Materials & Supplies
	75.00
	79.11
	 
	 
	

	Total MATERIALS & SUPPLIES
	225.00
	79.11
	0.00
	 
	

	MISCELLANEOUS EXPENSES
	
	
	
	 
	

	Donations
	3,500.00
	477.79
	 
	Annual donation to VOCTEC in the amount of $1500 for FY27 budget and future + $1000 TB Athletics Dept.
	

	Total MISCELLANEOUS EXPENSES
	3,500.00
	477.79
	0.00
	 
	

	OPERATING EXPENSES
	
	
	
	 
	

	Postage and Freight
	225.00
	10.00
	 
	I would like to introduce sending Postcard Noifications of Elections. 
	

	Telephone, Telecommunications
	0.00
	0.00
	 
	 
	

	Total OPERATING EXPENSES
	225.00
	10.00
	0.00
	 
	

	PAYROLL EXPENSES
	
	
	
	 
	

	Payroll Taxes
	1,400.00
	746.11
	1,245.60
	 
	

	PAYROLL EXPENSES - Other
	14,400.00
	8,700.00
	14,400.00
	Councilmembers stipend of $100 per meeting + Mayor Stipend of $500 per month
	

	Total PAYROLL EXPENSES
	15,800.00
	9,446.11
	15,645.60
	 
	

	TRAVEL & TRAINING
	
	
	
	 
	

	Training
	2,600.00
	1,589.44
	 
	Newly Elected Official Training Perdiem Costs.  This is done partially online now using Zoom, however there are costs associated for registering for the class and receiving materials. Budgeted for 1 member to attend in Anchorage. (Registration, Airfare, & Per Diem)
	

	Total TRAVEL & TRAINING
	2,600.00
	1,589.44
	0.00
	 
	

	VEHICLE & EQUIPMENT EXPENSES
	
	
	 
	

	Equipment Purchase
	100.00
	0.00
	 
	Not a used line but leaving a small amount just in case. 
	

	Total VEHICLE & EQUIPMENT EXPENSES
	100.00
	0.00
	0.00
	 
	

	Total Expense
	27,500.00
	14,532.52
	15,645.60
	 
	

	Net Income
	-26,900.00
	-14,132.52
	-15,645.60
	 
	

	Subsidized Income From  Gen Account
	0.00
	 
	

	Total Operating Budget
	-15,645.60
	 
	





	Administration & Finance
	 

	
	 

	Income
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENTS

	SURPLUS INCOME
	
	 
	
	 

	Subsidized Income
	 
	 
	 
	 

	FEES & PERMITS INCOME
	
	
	
	 

	Animal Fees
	300.00
	230.00
	 
	 

	ATV Fees
	950.00
	975.62
	 
	 

	Fees & Permits
	750.00
	158.83
	 
	 

	Parking Permit Income
	20,000.00
	18,136.58
	 
	 

	Senior Tax Cards
	1,500.00
	927.00
	 
	 

	Total FEES & PERMITS INCOME
	23,500.00
	20,428.03
	 
	 

	FINES & PENALTIES
	
	
	
	 

	Citations
	0.00
	0.00
	 
	 

	Finance Charge Income
	300.00
	578.99
	 
	 

	Total FINES & PENALTIES
	300.00
	578.99
	 
	 

	INTEREST & INVESTMENT INCOME
	
	
	
	 

	Dividend, Interest (Securities)
	1,200.00
	 
	 
	 

	Interest Income
	120.00
	 
	 
	Income from our investment accounts

	Total INTEREST & INVESTMENT INCOME
	1,320.00
	0.00
	0.00
	 

	MISCELLANEOUS INCOME
	
	
	
	 

	Copier/Fax
	200.00
	91.50
	 
	 

	Misc. Income
	20.00
	318.84
	 
	 

	Total MISCELLANEOUS INCOME
	220.00
	410.34
	0.00
	 

	RENTALS & LEASE INCOME
	
	
	
	 

	Lease of City Property
	35,000.00
	27,323.19
	 
	 

	Rental Income
	20.00
	16.50
	 
	 

	Total RENTALS & LEASE INCOME
	35,020.00
	27,339.69
	0.00
	 

	SALES
	
	 
	
	 

	Rock Sales
	200.00
	0.00
	 
	 

	Surplus Property
	30,000.00
	700.00
	 
	Surplus Sales

	Total SALES
	30,200.00
	700.00
	0.00
	 

	SERVICE CHARGES
	
	
	
	 

	Notary/Lamination
	350.00
	127.69
	 
	 

	Public Records
	100.00
	0.00
	 
	 

	Passport Services
	350.00
	181.61
	 
	 

	Reconnection of Services
	1,000.00
	396.00
	 
	 

	Total SERVICE CHARGES
	1,800.00
	396.00
	0.00
	 

	STATE REVENUES
	
	
	
	 

	Community Aide Assistance
	4,000.00
	5,535.33
	 
	This is an unknown amount at this time.  

	Payment in Lieu of Taxes
	145,000.00
	181,635.99
	 
	We do not know what is anticipated for PILT because the State has not adopted their budget yet.  

	Total STATE REVENUES
	149,000.00
	187,171.32
	0.00
	 

	TAX INCOME
	
	
	
	 

	Sales Tax
	550,000.00
	491,353.29
	 
	 

	Total TAX INCOME
	550,000.00
	491,353.29
	0.00
	 

	Total Income
	791,360.00
	728,377.66
	0.00
	 

	Gross Profit
	791,360.00
	728,377.66
	 
	 

	Expense
	FY26 Budget
	Jul 1, '24 - March 31, 2026
	FY27 Proposed Budget
	COMMENT

	CONTRACT SERVICES
	
	
	
	 

	Contract Labor
	7,500.00
	 
	 
	 

	Legal Services
	5,000.00
	5,790.00
	 
	 

	Total CONTRACT SERVICES
	12,500.00
	5,790.00
	0.00
	 

	FEES / PERMITS / LICENS EXPENSE
	
	
	
	 

	Advertising and Promotion
	500.00
	433.44
	 
	Advertising needs would only be for when we publish in the Island Post for RFP's, or other notices.

	Bank Service Charges
	200.00
	172.50
	 
	 

	Credit Card Merchant Fees
	5,350.00
	1,532.07
	 
	 

	Dues and Subscriptions
	6,800.00
	4,740.72
	 
	Adobe Acrobat, On-the-clock time payroll timekeeping, AML Membership Dues, AAMC Membership dues.

	Fees Permits & Licensing Exp
	5,500.00
	2,178.42
	 
	Alaska Municipal Clerk Membership, Notary Renewals.

	Total FEES / PERMITS / LICENS EXPENSE
	18,350.00
	9,057.15
	0.00
	 

	INSURANCE EXPENSE
	
	
	
	 

	AML/Insurance
	28,000.00
	36,103.75
	 
	AML Increased all of our coverage

	Total INSURANCE EXPENSE
	28,000.00
	36,103.75
	0.00
	 

	MATERIALS & SUPPLIES
	
	
	
	 

	Computer/Software
	3,000.00
	62.00
	 
	 

	Furniture & Equipment
	1,000.00
	32.99
	 
	 

	Materials & Supplies
	6,000.00
	2,184.28
	 
	 

	Total MATERIALS & SUPPLIES
	10,000.00
	2,279.27
	0.00
	 

	OPERATING EXPENSES
	
	
	
	 

	Bldg/Grnd Maint Repair
	4,000.00
	1,519.21
	 
	 

	Electricity
	4,500.00
	4,004.27
	 
	 

	Heating Fuel
	7,500.00
	5,045.24
	 
	 

	Internet Use
	2,300.00
	1,590.00
	 
	 

	Postage and Freight
	2,500.00
	1,281.17
	 
	 

	Records Maintenance
	500.00
	0.00
	 
	Time, materials & supplies, filing, scanning, policy updates & archiving of City Records

	Telephone, Telecommunications
	5,000.00
	3,961.05
	 
	City phones, Long distance & Admin Cells

	Total OPERATING EXPENSES
	26,300.00
	17,400.94
	0.00
	 

	PAYROLL EXPENSES
	
	
	
	 

	H.S.A. Company
	6,000.00
	4,377.68
	6,000.00
	HSA added per Resolution 23-07-08-02

	Health Insurance
	45,148.51
	33,166.60
	45,148.51
	Switched to Aetna (per Resolution 23-07-08-02). 

	Life Insurance
	490.88
	185.03
	490.88
	 

	Payroll Taxes
	8,811.98
	7,047.03
	7,822.57
	 

	PERS
	55,510.62
	40,984.67
	46,626.14
	 

	Worker's Compensation
	1,260.00
	2,324.21
	 
	AML RENEWAL

	PAYROLL EXPENSES - Wages
	298,802.38
	246,150.18
	197,621.08
	 COLI increases for 2027 Wage Scale

	Total PAYROLL EXPENSES
	416,024.37
	334,235.40
	303,709.18
	 

	TRAVEL & TRAINING
	
	
	
	 

	Conference, Convention, Meeting
	3,200.00
	 
	 
	Clerk Conference December, SE Conference, PNW Clerks Training in Tacoma

	Mileage Reimbursement
	120.00
	 
	 
	

	Per Diem
	1,500.00
	 
	 
	

	Travel
	3,500.00
	 
	 
	

	Total TRAVEL & TRAINING
	8,320.00
	0.00
	0.00
	 

	VEHICLE & EQUIPMENT EXPENSES
	
	
	
	 

	Equipment Maint & Repair
	1,500.00
	269.13
	 
	Boiler repairs are needed annually, would like to do printer maintenance on copier. 

	Equipment Purchase
	1,500.00
	0.00
	 
	Would like a small budget for equipment replacement as necessary

	Vehicle Fuel
	300.00
	135.78
	 
	reduction in fuel needs for Admin.

	Vehicle Maintenance & Repairs
	250.00
	41.71
	 
	oil change and tune up necessary

	Total VEHICLE & EQUIPMENT EXPENSES
	3,550.00
	 
	0.00
	 

	Total Expense
	523,044.37
	404,866.51
	303,709.18
	 

	Net Income
	268,315.63
	323,511.15
	-303,709.18
	 

	 
	 
	 



