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Depa rtment Reports are given at the Regular City Council Meeting the 3rd Tuesday of every month 

City of Thorne Bay 
Thorne Bay, AK 999109 

PHONE: (907) 828-3380; FAX: (907) 828-3374 

E-MAIL: cityclerk@thornebay-ak.gov

DEPARTMENT REPORT 
Subject: Monthly Department Report 

Department:   
Supervisor: ____________________________ 
Employees: _____________________________ 
Date: 

A Departmental Overview 
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City Clerk’s Report 
December 16, 2025 
Prepared by: 
Caitlyn Sawyer, City Clerk 

Monthly Focus: 

• End-of-Year File Maintenance: Organizing records, updating digital files, and 
preparing archives for year-end closeout. 

• Mid–Fiscal Year Review: Reviewing current expenditures and preparing mid-year 
budget summary. 

• State Best Practices Reporting: Compiling required documentation to send to the State 
for Best Practices requirements. 

• Council Training Packets: Preparing training materials for new and current council 
members. 

• Pre-Audit Preparation: Reviewing pre-audit steps and document requests provided by 
Teuscher Walpole, LLC. 

• Researching Website management hosts: Research for new website management has 
been started and will be presented to the Council in January.  

• Community Christmas Dinner: Assisted with planning, coordination, and event 
support. Outcome was smaller than normal, but a success none the less. All volunteers 
put in a lot of work and are very much appreciated. Thank you to Sonya Cook for the 
time put in to make it happen. 

• Dump Tickets: This is the last month to use Solid Waste Coupons. Council will 
deliberate on renewal in January. 

• Water Dept Request: The water department has requested residents to run their water, 
just a drip, to prevent freezing of pipes and potential leaks. There will be no overage 
charges for water for the month of December.  

 

 



From: Lucette Ohagan-Lovell
To: Caitlyn Sawyer
Subject: Written comments
Date: Tuesday, December 16, 2025 4:34:27 PM

Hi Caitlyn, 

I’m unable to attend tonight’s council meeting but I request the following written comments
be read into the public comment record: 

Hello council, 

My name is Lucette O’Hagan-Lovell and I apologize I am unable to attend this meeting
in person. To correct the record, last meeting minutes should reference that I was
quoting TBMC for a ROW definition not an easement. It’s important that these meeting
minutes are accurate. 

 Tonight’s meeting I want to exercise my right for public comment on the following
topic: Importance of following Thorne Bay Municipal Code

I want to stress the importance of enforcing our subdivision code and protecting citizens’
property rights. For South Thorne Bay Addition #1, I was verbally told that the State
never completed the required dedication process, including the grant transferring
dedicated lands, rights-of-way (ROW), and easements to the City.

Because of that, my property access through a platted ROW has been effectively
blocked, even though the plat clearly shows it was created under and complies with City
subdivision regulations. Because of this quasi judicial determination stated above, I was
forced into a state permit process—a burden Thorne Bay citizens should never have to
bear when the City approved the subdivision under its code and has applied zoning over
it. Nowhere in our code is a state permit required for access use. Requiring this of
citizens is an undue burden and a clear example of government overreach.

Legal precedent is clear: any land-use decision affecting property rights—including
quasi-judicial decisions—requires due process, with findings in writing and an
opportunity to appeal at all government levels. Current and updated legal precedent
since 2019 now state that decisions made without due process must now be reheard.
Citizens have the right to rely on the recorded plat as the controlling land-use document
according to state of Alaska case law.

Delays and omissions—like my inquiry this fall remaining unanswered by the
Administrator-I have not received a response from him, a requested agenda item for
code affirmation in December never being listed on the December 2 agenda, and staff
requesting unnecessary signed disclosures for public records requests—create the
appearance that citizen concerns are being ignored or even possibly censored.

The Council’s job is to protect residents and uphold the city codes.  It’s time to act—
enforce our city code, safeguard property rights, and compel the State to comply, even if
that requires an Ombudsman request or a writ of mandamus in court. Citizens should
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never bear the burden of enforcing the City’s code.

Thank you for all you do representing our wonderful community, I know it’s hard work
and I appreciate your time and dedication. 

Best regards and warm holiday greetings.

Lucette O’Hagan-Lovell
541-366-1717

Sent from my iPhone


	Department: Administrator
	Supervisor: 
	Employees: 
	Date: 12-16-2025
	Text1: 
	0: Working on winter maintenance issues and special projects as required. 

	Report Summary: - The City received 7 applications for water/wastewater operator and plans to conduct interviews of qualified candidates later this month
-  City cemetery development - waiting for Council to authorize budget, recommend  having the project committee come up with project parameters and timelines 
-  Wastewater plant Preliminary Engineering Report (PER) - no recent updates. The state manages this grant with input and support from City. Anticipate final PER by mid 2026.
- Wastewater Collection system manhole and pump station upgrades project - No recent updates. The project is in design with construction expected to begin late 2026 or early 2027. The state is managing this contract with support from the City.
- Wintertime road maintenance - looks like winter has arrived and will be keeping us busy trying to keep the roads in good shape. We try to start plowing with 2" inches and snowing with more expected and do not sand until we are done plowing after active snowing has ceased. We sand when its icy as needed.
- VWOS - I spoke with Scott Parmelee who is working with the FAA on the recent site visit. Due to potential future development of city property near old floating school building, Scott feels it may be best suited to be constructed at the boat grid.
I suggest City Administration continue to work with FAA, Scott and Real Estate office to get a draft Agreement for the land use to bring to Council for approval
	Continued Report: - The City Administrator received a letter from the Friend of the Library requesting some lighting issues that may need to be corrected, also recommendations for ADA ramp lighting and gutters along ramp side of building. We will work to get these addressed in the near future.
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