NOTICE OF SPECIAL MEETING DATE!!! MONDAY MEETING

AGENDA
FOR THE SPECIAL MEETING
OF THE CITY COUNCIL
FOR THE CITY OF THORNE BAY
ALASKA,

COUNCIL CHAMBERS
CITY HALL
MONDAY

October 19, 2015
6:30p.m.

The meeting will be preceded by a workshop beginning at 6:00p.m.
The public is invited and encouraged to attend

1. CALL TO ORDER:
PLEDGE TO FLAG:
OATH OF OFFICE:
Cindy Edenfield, Council Seat D
Lee Burger, Council Seat F
Harvey McDonald, Council Seat G
ROLL CALL:
APPROVAL OF AGENDA:
MAYOR’S REPORT:
CITY ADMINISTRATOR’S REPORT:
City Clerk financial report:
PUBLIC COMMENTS:
COUNCIL COMMENTS:
0. NEW BUSINESS:
A. Appointment of Vice Mayor for the City of Thorne Bay, discussion and action
item:
B. Appointment of councilmember to run meetings in the absence of Mayor and
Vice Mayor, discussion and action item:
C. Rental Agreement between the City of Thorne Bay and Taquan Air, for the
rental of office space in the Thorne Bay Harbor Building, discussion and
action item:

D. Lease agreement between City of Thorne Bay and SISD for leased land for
use of a restaurant, discussion and action item:
E. Approval of Lease agreement with City of Thorne Bay and Nick Gefre for

rental of City property, discussion and action:
11. EXPENDITURES EXCEEDING $2,000.00:

12. EXECUTIVE SESSION: The Council May adjourn to executive session for the purpose of
discussing pending or threatened lawsuits in which the city has an interest, which are matters, the
immediate knowledge of which would clearly have adverse effect upon the finances of the city.

13. CONTINUATION OF PUBLIC COMMENT:
14. CONTINUATION OF COUNCIL COMMENT:
15. ADJOURNMENT:

w

SO0 ® Nous

Posted: October 14, 2015
City Hall (2), A&P, SISD, USFS, The Port, Thorne Bay School



RENTAL AGREEMENT

This Rental Agreement is entered into by and between the City of Thorne Bay, Alaska, P.O. Box
110, Thorne Bay, Alaska 99919 (hereinafter called the “CITY “and, ___Taquan Air ,
(hereinafter called the “RENTER”).

1. Rented Premises. The City does herby Rent to the Renter _space in the Harbor Master
office to conduct float plane service to and from Thorne Bay __on municipally owned
property within the corporate boundaries of the City of Thorne Bay.

Municipal Code, Title 2, Article llI, Incorporated. The provisions of “Title 2, Article Ill of
the Thorne Bay Municipal Code shall apply to the terms of this Rental Agreement unless
otherwise amended in this Rental Agreement.

2. Term. The term of this Rental Agreement shall be __Two (2) year(s) beginning
October 1, 2015 and ending __September 30, 2017 . Monthly rental

payments due the City shall commence prior to use of Rented Premises and continue
throughout the term of this Rental Agreement. Monthly Sales Taxes due the City shall
commence upon the signing of Rental Agreement. Renter shall have the option to
renew this Rent for an additional period of time subject to renegotiations of Rent terms
and payments acceptable to both the City and Renter. The option to renew and Rent
for the additional period can only be effective upon approval by the Thorne Bay City
Council. This option to renew shall be exercised by the Renter in writing sixty (60) days
prior to the expiration of the original Rent term. The option to renew is specifically
waived if not exercised in full compliance with this provision.

This Rental Agreement expires automatically on the last day of the Two (2) year
period absent the approval of a new Rental Agreement by the Thorne Bay City Council.
Absent an approved Rental Agreement the Renter shall vacate the premise on or before
the ending date of this Rental Agreement.

In addition to any rights of the City to terminate this Rental Agreement as specified in

this Rental Agreement, or as specified in the Thorne Bay Municipal Code, the City shall
have all rights to terminate this Rental Agreement in accordance with any provision of
applicable law.

3. Monthly Rent Payment. Renter covenants and agrees to pay City monthly Rent
payments in the sum of _Three Hundred Dollars (5300) _ plus applicable sales tax
payable in advance on the first day of each month of the Rent term. In the event any
payment required to be made pursuant to this Rental Agreement is more than ten (10)
days past due, a late charge equal to ten percent (10%) per annum on such past due
amount will be assessed and charged to Renter by City. At the expiration of two year
term the monthly Rent payment shall be reviewed and adjusted in accordance with the
provisions of Section 2.56.210 of Title 2, Article Ill of the Thorne Bay Municipal Code.
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RENTAL AGREEMENT

Deposits. Renter shall deposit with the City an amount equal to

N/A . Upon termination of the Rental
Agreement the Renter shall vacate the premise leaving it in the same clean condition as
presented at the time said Rental Agreement was initiated. If the premise is in need of
cleaning, repairs or the Renter is in default in payments said deposit shall be used to
offset such costs. In the event the Rented Premise is clean and in need of no repairs the
deposit will be refunded in full. First and last month may be waved in lieu of
improvements to the Rented Premises or other City Facilities as provided by Renter per
“Exhibit A”.

Use. Renter shall use the Rented Premises for the purposed of maintaining and
operating there on, Space for a desk, scales, storage, signage, parking for a van and 4-wheeler

with trailer and use of and access to the float plane dock for conducting float plane service to
Thorne Bay . The Rented Premises shall be used for no other purposes without

the prior written consent of City.

Utilities and Fees. N/A.

Repairs, Maintenance and Compliance with Laws. Renter shall maintain the Rented
Premises at Renter’s sole cost and expense and at all times keep the Rented Premises
neat, clean and in a sanitary condition. Renter shall keep and use the Rented Premises
in accordance with applicable laws, ordinances, rules, regulations and requirements of
all governmental authorities. Renter shall permit no waste, damage or injury to the
Rented Premises. Renter’s use of the Rented Premises in violation of any law or
regulation of any governmental entity related to public health or safety or
environmental pollution shall be a material breach of the Rental Agreement and
grounds for City’s termination of the Rental Agreement. Renter is required to obtain
building permit authorization from the City for construction of any and all structures
placed on or in the Rented Premises.

. Signs, Alterations and Improvements. All signs or symbols placed on or about the
Rented Premises shall be subject to City’s prior written approval. After prior written
consent of City, Renter may make alterations and improvements to the Rented
Premises, at Renter’s sole cost and expense. City may elect to require Renter to remove
any such alterations and improvements upon termination of this Rental Agreement at
Renter’s sole cost and expense. Any of Renter’s improvements remaining on the Rented
Premises longer than thirty (30) days after Renter’s possessors rights to the Rented
Premises have expired shall become Rented Premises of City.

Insolvency. In the event Renter becomes insolvent, bankrupt or if a receiver, assignee
or other liquidating officer is appointed for the business of Renter, City, in City’s sole
discretion may immediately terminate this Rental Agreement and require that Renter
vacate the Rental Premises.
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RENTAL AGREEMENT

Subletting or Assignment. Renter shall not sublet the whole or any part of the Rented
Premises nor assign this Rental Agreement without the prior written consent of City.
This Rental Agreement shall not be assignable by operation of law. All terms and
conditions of the Rental Agreement shall be binding upon any sub Renter or assignee of
this Rental Agreement and Renter shall remain fully responsible to City for performance
of this Rental Agreement.

Permits and Compliance with Law. Renter shall obtain all necessary local, state and
federal permits necessary for the operation of Renter’s business and shall comply with
all local, state and federal laws, rules and regulations.

Failure to comply with any requirements of this section shall constitute a material
breach of the Rental Agreement. Failure to remedy the violation within 30 days will
result in the City’s termination of the Rental Agreement. Absent an approved Rental
Agreement the Renter shall vacate the premise immediately.

Insurance. General Liability Insurance: The Renter shall procure and maintain during
the life of this agreement, General Liability Insurance on an “occurrence basis” with
limits of liability not less than $1,000,000 per occurrence and /or aggregate combined
single limit, personal injury, bodily injury and property damage.

Proof of Insurance shall be provided to City within thirty (30) days after the parties have
executed this agreement and prior to public use of said premises. City shall be notified
at least thirty (30) days before the cancellation or termination of any policy.

City shall be named as additional insured.

Accidents and Liability. City or its agent shall not be liable for any injury or damage to
the persons or property sustained by Renter or others, in and about the Rented
Premises.

Indemnification and Waiver of Subrogation. To the fullest extent permitted by law, the
Renter agrees to defend, indemnify and hold harmless the City, its elected and
appointed officials, employees and volunteers against any and all liabilities, claims,
demands, lawsuits, or losses, including costs and attorney fees incurred in defense
thereof, arising out of or in any way connected or associated with this agreement.

To the extent permitted by law, the Renter hereby re-Rents the City, its elected and
appointed officials, employees and volunteers from any and all liability or responsibility
to the Renter or anyone claiming through or under the Renter by way of subrogation or
otherwise, for any loss or damage to the property caused by fire or any other casualty,
even if such fire or other casualty shall have been caused by the fault or negligence of
the City, its elected or appointed officials, employees or volunteers. This provision shall
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RENTAL AGREEMENT

be applicable and in full force and effect only with respect to loss or damage occurring
during the time of the Renter’s occupancy or use.

Renter understands that the City accepts no responsibility whatsoever for loss of, or
damage to Renter’s property.

Removal of Renter’s Property and Repair of Rented Property. All buildings, fixtures
and equipment of whatsoever nature, that Renter shall have acquired and installed
upon Rented premises, whether permanently affixed or otherwise, shall continue to be
the property of the Renter and must be removed by the Renter at the expiration or
termination of this Rental Agreement; and at its own expense, Renter shall repair any
injury to Rented Premises resulting from such removal. Renter shall remove all
buildings, fixtures, and equipment, and make all repairs, within thirty days of the date
the Renter vacates Rented Premises. If the Renter fails to remove its buildings, fixtures,
and equipment, and fails to make the necessary repairs, the City may do so, and seek
reimbursement from the Renter for the full amount of the repairs, without any
deduction for the value of any buildings, fixtures, or equipment left on the premises by
the Renter. If City determines that it is in City’'s best interest to acquire the
improvements, it may negotiate to purchase Renter’s buildings, fixtures, and equipment
at a price equal to or less than fair market value.

Taxes. Renter shall be solely and fully responsible for the payment of all applicable
federal, state, and Thorne Bay municipal taxes including all Monthly Sales Taxes due the
City.

Liens. Renter shall maintain Rented Premises free of any and all liens. Renter will not
permit any mechanics’, laborers’ or materialmen’s liens to stand against the Rented
Property or improvements for any labor or materials furnished to Renter or claimed to
have been furnished to Renter, or to Renter’s agents, contractors, or sub-Renters, in
connection with work of any character performed or claimed to have been performed
on Rented premises or improvements by or at the direction or sufferance of Renter;
provided, however, Renter shall have the right to contest the validity or amount of any
such lien or claimed lien, In the event of such contest, Renter shall give to the City such
reasonable security as may be demanded by the City to insure payment of such lien or
such claim of lien. Renter will immediately pay any judgment rendered with all proper
costs and charges and shall have such lien re-Rented or judgment satisfied at Renter’s
own expense. Renter agrees to indemnify, hold harmless and to defend the City and
Rented premises from such liens. Renter consents to the City’s recording of and posting
of a statutory notice of non-responsibility in accordance with Alaska Stature 34.35.065

Default by Renter. Each of the following shall be deemed a default by the Renter and a
breach of the Rental Agreement:
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RENTAL AGREEMENT

(a) A failure to make payment of any instaliment, of rent or of any other sum herein
specified to be paid by Renter, and Renter fails to cure such default within ten (10)
days after receipt of a written notice has been received by Renter specifying such
failure to make payment;

(b) Upon shut off of utilities;

(c) A default in the performance of any other covenant or condition on the part of the
Renter to be performed for a period of thirty (30) days after receipt by Renter of a
notice specifying the particular default or defaults;

(d) The filing of a petition by or against Renter for adjudication as a bankrupt, or for
reorganization or arrangement within the meaning of the Bankruptcy Act;

(e) The dissolution or the commencement of any action or proceeding for the
dissolution or liquidation of the Renter or for the appointment of a receiver or
trustee of Rented Premises of the Renter;

(f) The taking possession of Rented Premises of the Renter by any governmental officer
of agency pursuant to statutory authority for the dissolution of liquidation of the
Renter;

(g) The making by the Renter of an assignment for the benefit of creditors;

(h) Renter vacates or abandons the Rented Premises; and

(i) A failure that continues for five (5) days or more to have the City named as an
additional insured as required under paragraph 18, and Renter fails to cure such
default within ten (10) days after receipt of a written notice has been received by
Renter specifying such failure to name the City as an additional insured.

The specification of events constituting default by the Renter in this Section, are in
additional to any defaults specified in the Thorne Bay Municipal Code.

City’s Remedies for Default. In the event of any default of the Renter, the City shall

have the following rights and remedies — all in addition to any rights or remedies that

may be given to the City by statue, common law, or under Thorne Bay Municipal Code.

(a) Distraint for rent due and subsequent sale of chattels so distrained. The sale of any
such chattels shall be in accordance with the procedure set forth in Alaska Statues.

(b) Re-enter Rented Premises and take possession thereof, remove all persons
therefrom, and remove Renter’s property therefrom and store it in a public
warehouse or elsewhere at the cost of Renter, all without service of notice or resort
to legal process (all of which Renter expressly waives) and without becoming liable
for trespass, forcible entry, detainer, or other tort or for any loss or damage which
may be occasioned thereby;

(c) Declare the Term ended;

(d) Re-let Rented premises in whole or in part for any period equal to or greater, or less,
than the remainder of the Term for any sum which is commercially reasonable;
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RENTAL AGREEMENT

(e) Cure any such default, if possible, and demand immediate payment until all costs
incurred in curing the default have been reimbursed fully, together with interest
calculated at the rate of ten percent (10%) per annum at the then current prime rate
as established by the First Bank of Alaska;

(f) Collect all reasonable damages, costs and expenses that the City may incur by
reason of default by Renter, together with interest calculated at the rate of ten
percent (10%) per annum at the then current prime rate as established by the First
Bank of Alaska.

(8) The City shall use reasonable diligence to relet Rented Premises in or to mitigate the
City’s damages, consistent with the uses of Rented Premises, and all applicable
Thorne Bay code provisions related to this Rent and Rented Premises.

Rights and Remedies. Except insofar as this is inconsistent with or contrary to any
provision of this Rent, no right or remedy herein conferred upon reserved to the City or
Renter is intended to be exclusive of any other right or remedy, and each and every
right and remedy shall be cumulative and in addition to any other right or remedy given
hereunder, or now or hereafter existing al law or in equity or by statute.

Waiver. Except to the extent that a party may have otherwise agreed in writing, no
waiver by a party of any breach by the other party of any of its obligations, agreements
or covenants hereunder shall be deemed to be a waiver of any subsequent breach of
the same or any other covenant, agreement or obligation. Nor shall any forbearance by
a party to seek a remedy for any breach of the other party be deemed a waiver of its
rights or remedies with respect to such breach.

Changes. No modifications, amendments, deletions, additions or alterations of the Rent
Agreement shall be effective unless in writing and signed by all of the parties hereto and
such representatives of the parties as have been duly authorized to make such changes.

Joint Product. The language set out in this Rental Agreement represents the joint
product of the parties and shall not be construed against one party in favor of the other.
Each party hereto has had the option of seeking the advice of legal counsel in the
drafting of this Rental Agreement, and the rule of construction favoring construction
against the draftor shall not apply. Renter acknowledges and agrees that Renter has not
received any legal advice from the City’s attorney or from anyone associated with the
City.

Authority. The parties and their undersigned representatives warrant that they have
full authority to enter into this Rental Agreement and to execute this Rental Agreement.

Hazardous Materials. The Renter shall not permit, store, manufacture or dispose on
Rented Premises any hazardous material or controlled substance as determined by
federal, state, or municipal statures or laws now or at any time hereafter in effect,
including but not limited to , the Comprehensive Environmental Response,
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RENTAL AGREEMENT

Compensation and liability Act (42 U.S.C. 9601 et seq.), the Hazardous materials
Transportation Act (42 U.S.C. 1801 et seq.), the Resource Conservation and Recovery Act
(42 U.S.C. 6901 et seq.), the Federal Water Pollution Control Act (33 U.S.C. 1251 et seq.),
the Clean Air Act (42 U.S.C.7401 et seq.), the Toxic Substance Control Act, as amended
(15 U.S.C. 2601 et seq.), and the Occupational Safety and Health Act (29 U.S.C. 651et
seq.), and Title 46 of the Alaska Statutes as these laws have been and may hereafter be
amended or supplemented. “Hazardous Substance” means any pollutant, contaminant,
toxic substance, flammable, explosive, radioactive material, urea formaldehyde foam
insulation, asbestos, PCB’s or any other substance the removal of which is required, or
the manufacture, preparation production, generation, use maintenance, treatment,
storage, transfer, handling or ownership of which is restricted , prohibited, regulated or
penalized by any and all federal, state, or municipal statutes or laws now or at any time
hereafter in effect. Hazardous material shall not include cleaning supplies used in the
routine daily cleaning and operation of a restaurant.

Acceptance of the Rented Property by Renter. Renter acknowledges that it has
thoroughly examined Rented Premises. Renter accepts Rented Premises in their “AS IS”
condition, and the City shall not be required to perform any work to prepare Rented
Premises for the Renter. Renter’s taking possession of Rented Premises shall be
conclusive evidence against it that, at the time possession was taken, Rented Premises
were in good and satisfactory condition. Renter acknowledges that, except for those
representations and statements regarding the condition of Rented Premises expressly
stated herein, Renter has not relied upon any representations or statements of the City
or its representatives or agents regarding the condition of Rented premises or their
suitability for Renter’s uses under this Rent.

1. Attorneys’ Fees and Costs. Should any dispute and/or legal action arise by reason of
any default or breach on the part of Renter in the performance of any of the
provisions of the Rental Agreement, Renter agrees to pay all reasonable attorneys’
fees and costs incurred by City in connection therewith including City’s attorneys’
fees and costs incurred on appeal. It is agreed that the venue of any legal action
brought under the terms of this Rental Agreement will be the First Judicial District,
at Ketchikan, Alaska. Renter specifically agrees that venue for trial in any action
related to this Rent shall be in Craig, Alaska.

2. No Waiver of Covenants. Any waiver by either party of any breach hereof by the
other shall not be considered a waiver of any future or similar breach. This Rental
Agreement contains all the agreements between the parties, and there shall be no
modification of the agreements contained herein except by written instrument
signed by both parties.

3. Surrender of Rented Premises. Upon termination of this Rental Agreement, Renter
agrees to peacefully quit and surrender the Rented premises without notice, remove
all of Renter’s personal property and leave the Rented premises neat and clean. If
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RENTAL AGREEMENT

City elects to require Renter to remove any alterations or improvements made by
Renter, then Renter shall restore the Rented Premises to their previous condition, at
Renter’s sole expense.

4. Binding on Heirs, Successors and Assigns. The covenants and agreements of this
Rental Agreement shall be binding upon the heirs, executors, administrators,
successors and assigns of both parties thereto, except as hereinabove provided, and
as allowable by law.

5. Notice. Any notice required to be given by either party to the other shall be
deposited in the United States mail, postage prepaid, addressed to City at P.O. Box
19110, Thorne Bay, Alaska 99919, or the Renter at, __PO Box . Thorne
Bay, AK 99919 , or at such other address as either party may
designate in writing to the other.

6. City’s Right of Entry. The City shall have the right to enter Rented premises at all
reasonable times to examine the condition of same.

IN WITNESS WHEREOF, The parties hereto have executed this Rental Agreement as of
the date first set above written.

CITyY: RENTER:

THE CITY OF THORNE BAY

By By
James Gould, Mayor “City” Taquan Air "Renter”
ATTEST:

Teri Feibel, City Clerk
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LEASE AGREEMENT

THIS AGREEMENT of Lease is made effective this _H_ day of ( )ti ; 20&, by

and between the City of Thorne Bay, an Alaska municipal corporation, P.O. Box 110, Thorne

Bay, Alaska 99919 (hereinafter called the City or Lessor), and % oLy , of

'f\”\O( ﬂ.Q,EDGL\ , Alaska 90 (5, hereinafter referred to as (Lessee).
O |
8 Leased Premises.
The City of Thorne Bay hereby leases to Lessee the following described municipal land

("Premises"), situated in the City of Thorne Bay, First Judicial District, State of Alaska,

described as follows:

City owned municipal land, located casterly of the City owned boat launch facility as
shown on the attached map within the corporate boundaries of the City of Thorne Bay.

In additions to the terms and conditions contained in all of the sections of this Lease, the
provisions of Title 2, Article III of the Thorne Bay Municipal Code shall apply to the terms and
conditions of this Lease Agreement unless otherwise amended in this Lease.

2. Term.

. g
The term of this Lease shall be for a one (1) year term commencing S Yleonor |,
20_\+and terminating NOV. 3D, 20Y3. The lease shall terminate automatically on the

expiration of the first year, unless the Lessor and Lessee have executed a new lease for a new
term, or agreed to an extension of this lease in writing. Absent an approved Lease Agreement,
the Lessee shall vacate the Premises on or before the ending date of this Lease Agreement by
removing all structures thereon. If the City and Lessee enter a new lease, or an extension of this
Lease. the monthly lease payment shall be reviewed and adjusted in accordance with the

provisions of Section 2.56.210 of Title 2, Article III of the Thorne Bay Municipal Code.
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3. Occupancy.
Lessee shall be granted occupancy of the Premises on or about QA*_M, 20_&(

4. Rent.

This is a triple-net Lease with Lessee responsible for rent and taxes as defined herein.
Lessee agrees to pay to Lessor rent at the rate of $1000.00 per month, plus City of Thorne Bay

sales tax, on or before the first day of each calendar month beginning NeComber |, 20\:‘_,

payable to Lessor and mailed to City of Thorne Bay, PO Box 99110, Thorne Bay. Alaska 99919.
Payments received after the 10th day of the month will be subject to a 10% late charge.

5. Purchase.

Lessee is thé owner of the the modular building and equipment, personal property, and

inventory per the sales agreement entered into on G‘Qﬂo@r - ,2014.

6. Annual Rent Adjustment.

The parties agree that if the Lessor and Lessee execute a new lease for a new term, or
agreed to an extension of this lease in writing the monthly rent shall be subject to adjustment
mutually agreed upon by both parties. Under no circumstances shall the rental price be
decreased from the amount charged at the outset of this Lease until the rent amount charged at

the outset of this Lease has been paid for twelve (12) months.

Te Sales and Property Taxes.

A. Lessee shall pay, in addition to the rentals specified in Paragraph 4 above, any
sums required to be paid under the sales tax, personal property tax, special assessments and/or
real property laws that may be in force from time to time within the City of Thorne Bay, Alaska.
The amounts for sales tax, special assessments and personal property taxes shall be payable at

least ten (10) days prior to delinquency. Proof of the payment of Sales Taxes shall be provided to
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the Lessor on a monthly basis. Real property taxes for the vear [insert year] on [insert year]
actual taxable amount shall be prorated monthly over a nine month period with one ninth of the
annual estimated real property taxes paia by Lessee to Lessor at the time Lessee makes its
monthly rent payments for May througﬁ September [insert date]. If the real property taxes for
(insert date] are increased above the [insert date] real property taxes assessed by the City of
Thorne Bay, once the new tax assesément has been detenpined Lessee will make amingements
with Lessor to increase the required prorate monthly payment to assure that the total real
property tax payment has been paid to Lessor by Septembef 1* of the following year to assure
that Lessor has received from Lessee the required annual real property tax payment. Thereafter
the property taxes will be prorated over a twelve month périod based on projected property taxes
due and owing. Nonpayment of sales taxes, assessments and/or real property taxes shall be
enforceabIeA in the same manner as nonpayment of rent.

B. Lessee shall be responsible for and pay all personal property taxes applicable to

the personal property owned by Lessee and located on the leased Premises.

8. Deposits.

Lessee shall deposit with the City an amount equal to . Upon

termination of the Lease the Lessee shall vacate the premise leaving it in the same clean
condition as presented at the time the Lease was entered. If the Premises are in need of cleaning,
repairs or the Lessee is in default in payments the deposit shall be used to offset such costs. In
the event the Premises are clean and in need of no repairs the deposit will be refunded in full.

9. Use,

Lessee shall use the leased premises for'the purposed of maintaining and operating a
restaurant owned by the Southeast Island School District with indoor and outdoor seating open to

the general public. Uses to also include other structures or facilities added to or adjacent to the
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restaurant for the purpose of display or sale of items associated with Southeast Island School
District, or the maintaining and operating of the restaurant. The leased premises shall not be

used for any other purposes without the prior written consent of Lessor.

10. Permits and Compliance with Law.

Lessee shall obtain all necessary local, state and federal permits necessary for the
operation of Lessee’s business and shall comply with all local, state and federal laws, rules and
regulations.

Failure to comply with any requirements of this section shall constitute a material breach
of and a default of the Lease Agreement resulting in the Lessor’s option to terminate the Lease
Agreement, in the sole discretion of the Lessor. Upon termination due to a breach or default
under this section, the Lessee shall vacate the premise immediately.

11.  Acceptance of the Léésed Property by Lessee.

Lessee acknowledges that it/he/she has thoroughly examined the leased premises. Lessee
accepts the leased premises in their “AS IS” condition. The Lessor shall not be required to
perform any work to prepare leased premises for the Lessee. Lessee’s taking possession of
leased premises shall be conclusive evidence against the Lessee that, at the time possession was
taken, leased premises were in good and satisfactory condition. Lessee has not relied upon any
representations or statements of the Lessor or its representatives or agents regarding the
condition of leased premises or their suitability for Lessee’s uses under this Lease.

Lessee specifically acknowledges that Lessee has had access to the water reports related
to the City of Thorne Bay water system and Lessee has reviewed those reports 1o the extent
deemed necessary by thé Lessee before determining to enter this Lease. Lessee admits and
acknowledges that Lessee is fully aware that the City of Thorne Bay water system is not in full

compliance with EPA and ADEC water quality standards.- Lessee acknowledges that the City of
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Thorne Bay has no obligation whatsoever to comply with the EPA or ADEC water .quality
standards as a condition of this Lease. The decision to enter this Lease and operate the restaurant
on ti:lé premises and to use and serve City water, or to use or serve somg other water source, is
solely that of the Lessee, and Lessee takes full responsibility to the fullest extent of the law for
the water source it chooses 1o use in the operation of the restaurant. Lessee acknowledges that
ithe/she has no cause of action of any kind or any nature, including any administrative
proceedings or complaints, against the City of Thorne Bay based on any allegation or claim
related to the water quality of the City §f Thomne Bay water system.

12. Insurance.

A. Liability Insurance.

During the term of this Leasé, Lessee shall, at Lessee’s own expense, maintain and keep
in force adequate insurance to protect both the Lessor' and Lessee against comprehensive
liability, personal injury, including death, property damage, including as to any equipment or
improvements, fire, and extended coverage claim;. Lessee shall maintain insurance in amounts
not less than comprehensive general liability insuraﬁce with minimum limits of $1,0b0,000, with
minimum limits of $1,000,000 per individual and $1,000,000 per accident. Lessor shall be
named as an additional insured on all policies. Proof of Insurance shall be provided to Lessor
within thirty (30) days after the parties have executed this iease and prior to public use of the
premises. Lessor shall be notified at least thirty (30) days before the cancellation or termination
of any policy.

Failure to place and maintain insura.nce in compliance with this section constitutes an
immediate, material breach of and default of the Lease. Failure of the Lessee to provide the
Certificate of Insurance showing the City of Thor;le Bay as an additional insured within thirty

(30) days of the signing of this Lease by the Lessee shall constitute a material breach and a
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default on the lease and the City shall have the right to immediately terminate the lease and
pursue any other remedies allowable by law to remove the Lessee from the pfemises.

B. Property Insurance. |

During the term of this Lease, Lessee shall at all times carry upon any property belonging
to Lessee and placed, erected or installed in, on or upon the Premises, fire and casualty insurance
protecting against loss, damage or destruction caused by wind, fire, lightning, explosion,
vandalism, malicious mischief, or such other casualties and such other risks as may be provided
by extended coverage. Any such insurance shall name Lessor as an additional insured or contain
such other provisions as may be needed to preclude any subrogation claims by the insurers
against Lessor. Any such insurance shall be endorsed to require at least thirty (30) days' notice to
Lessor prior to cancellation. Lessee shall also be responsible for providing Lessee’s own personal
property/inventory insurance coverage. Lessor will not be providing any insurance for the
protection of Lessee, Lessee's loss of business, personal injury or property damage claims
or content coverage. Lessee is responsible for providing any and all of its own insurance
coverage. Lessee shall store its property in and shall occupy leased premises at its own risk, and
releases the Lessor, to the; full extent perinitted by law, from all claims of every kind resulting in
Joss of life, personal or bodily injury or property damage.

C. Workers’ Compensation Insurance.

Lessee shall maintain Worker’s Compensation Insurance in compliance with the laws of
the State of Alaska, AS 23.30et seq., and federal jurisdiction where the work is being performéd.

D. Fire Insurance. | |

During the term of this Lease, Lessor shall mamtam fire and extended coverage insurance

on the building structures, solely for Leésor's benefit.
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E. Insurance Policy Requirements.

All policies of insurance shall be issued by and maintained in respénsible insurance
companies selected by Lessee, organized under the lﬁws of one of the states of the United States
or The Underwriters at Lloyd's of London, authorized under the laws of the State of Alaska to
assume the risks covered thereby, and rated at least "A" by A.M. Best Company, Inc. or Standard
& Poor's Ratings Services, a Division of The McGraw-Hill Companies, Inc. Lessee will deposit
annually with Lessor policies evidencing all such insurance, or a certiﬁcate or certificates or
binders of the respective insurers stating that such insurancé is in force and effect. Each policy
shall contain a provision that the insurer shall not cancel nor modify it without giving written
notice to Lessor and Lessee at least 30 days before the cancellation, non-renewal or modification
becomes effective.

13.  lmprovements to Real Property.

There shall be no improvements, alterations or modifications on the Premises without the
prior review and written approval of all plans by Lessc;r. Any alteration, addition or improvement
approved by Lessor shall be performed in a good and workmanlike manner and by competent
craftsmen. All alterations, additions and improvements shall comply with all federal, state and
local governmental statutes, ordinances, laws, codes and regu]atioﬁs affecting the leased
Premises and the use thereof. Lessee is required to obtain building permit authorization from the
Lessor for construction of any and all structures placed on the lease area.

14, Leasehold Improvements. |

All signs or symbols placed on or about the leased premises shall be subject to Lessor’s
prior written approval. With prior written consent of Lessor, Lessee may mgke alterations and
improvements on or to the leased premises, at Lessee’s sole cost and expense. All fixtures,

buildings and/or equipment of whatsoever nature which shall have been installed on the Premises
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by the Lessee, whether permanently affixed or otherwise, shall be the property of Lessee, and
shall be removed by Lessee at the expiration or termination of this Lease. at Lessee’s sole cost
and.expense, in the sole discretion of the Lessor unless Lessor and Lessee mutually agree to
improvements remaining on leésed premise. Any of Lessee’s improvements remaining on the
leased premises longer than thirty (30) days after termination or expiration of the lease shall
become the property of the Lessor.

15. Termination of Lease..

If Lessee vacates the leased Premises prior to the end of the Lease term, Lessee shall be
responsible for continuation of Lease payments until the Lease expires at the end of the Lease
term, or Lessor and Lessee mutually agree to terminate Lessee's Lease obligation.

16.  Quiet Enjoyment.

If Lessee performs and fulfills all the covenants and conditions herein contained, Lessee
shall quietly enjoy the Premises during the tern of this Lease and any extensions thereof.

17.  Destruction of Premises.

A. In the event the Premises or any substantial portion thereof shall be damaged by
fire, wind, flood, earthquake or other casualty, and it reasonably appears that repair cannot be
effected so as to permit re-occupancy w1thm thirty (30) days from the date of casualty, either
party at its option, may by written notice mailed within ten (10) days from the date of such
casualty elect to terminate this Lease, éffective as of the date of such casualty. If neither party
shall so elect to terminate this Lease, Lessee's liability for rent shall abate in proportion to that
portion of the Premises rendered unfit for Lessee's operation by reason of such casualty until
such time as repairs are completed; provided, however, that if repair work progresses in stages

and results in rendering portions of the Premises fit for utilization by Lessee from time to time,
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the abatement of rent shall be reduced proportionately as repairs to portions of the demised
Premises are completed.

B. In the event that less than a substantial portion of the demised Premises are
damaged by fire, wind, flood, earthquake or other casualty, this Lease shall not end, but the rent
shall be abated in accordance with the provisions contained in subparagraph (a) above, during
any period in which repairs are being performed.

C. As used in this paragraph, the term "substantial portion" means damage depriving
Lessee of use of fifty percent (50%) or more of the Premise;.

D. Notwithstanding subparagraphs (a) and (B)‘ above, this Lease shall not end nor
shall any abatement of rent occur if the damage or destruction of the Premises is caused by any
act or omission on the part of Lessee, its agents, invitees or licensees.

18.  Government Requirement.

The Lessee shall comply with all federal, state and municipal laws, ordinances,
regulations. or orders, and all court orders and administrative orders.

19.  Assignments and Subleases. |

Lessee shall not assign the Lease or any interest in the lease for any purpose, and shall
not sublet the Premises or any part thereof, and shall not permit any person to occupy or use the
Premises except upon Lessor's written consent. Any»unapproved assignment or sublease shall be
void. Lessor reserves the right to withhold consent.

20. Liens.

Lessee shall not do or permit anything causing the Premises to be encumbered by any
lien and shall, whenever and as often as such lien is claimed against the Premises purporting to

be for labor or materials furnished to Lessee or otherwise being based on a claim against Lessee,

discharge the same within ten (10) days or Lessee shall post with Lessor a bond in an amount
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and with sureties which are satisfactory to Lessor guaranteeing that said lien will be removed.
Notice is hereby given that Lessor shall not be liable for any labor or materials furnished to
Lessee upon credit and that no mechanic's lien for such labor or material or other lien shall be

attached to the interest of Lessor in the Premises.

21. Entry of Lessor.

Lessor shall be privileged at any time to inspect the Premises, and during the six-month
period next preceding the expiration of the term thereof, shall be privileged, together with
brokers and prospective Lessees, to inspect the Premises. If, at reasonable hours, admission to
the Premises for the stated purposes cannot be obtained, or if at any time Lessor shall deem
admission necessary for the benefit of Lessee, Lessor may, but is not obligated to, enter the
Premises by means of a master key or other peaceable manner.

22. Waiver and Indemniﬁcation.

A Waiver.

The City of Thome Bay shall not be liable to Lessee and Lessee hereby waives ali claims
against Lessor, in their capacity as the Lessor under this Lease, for any injury, illness. or death of
any person or damage to any property in or about the Premises or real property caused by any act
or omission of Lessee, its agents, or employees.

B. Indemnification.

Lessee agrees to protect, defend, indemnify, and hold the City of Thorne Bay and its
mayor, council members, agents and employees, harmless from and against any and all claims,
damages, actions, administrative proceedings, liability, loss, or expense (including reasonable
attorneys® fees), of any kind and any nature, incurred in connection with or arising from any
injury, illness, or death to any person or damage to ény property or from any other cause

whatsoever occurring in on or about the Premises or real property or any part thereof arising at
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any time and from any cause whatsoever in the Lessee’s use of the Premises. In case any action
or proceeding is brought against Lessor by reason of any such claim or liability, Lessee shall
defend any and all suits that may be brought, and claims which may be made, against Lessor, at
Lessee's sole cost and expense.

The Lessor shall not be responsible or liable for any injury, loss or damage to any person
or to any property of Lessee or other person caused by or resulting from the elements, frosting,
breakage, leakage, steam, snow, ice, running water, or the overflow of sewage, in any part of
leased premises or surrounding area used by or in support of restaurant operations. The Lessor
shall not be responsible for any injury or damage caused by or resulting from acts of God or
Mother Nature.

Lessee shall defend, indemnify and hold the City and its mayor, council members,
employees and agents harmless from any and all civil or criminal liabilities or penalties,
including costs of defense, resulting from or arising ouf of or related to in any way Lessee's
noncompliance with any term or provision of‘ this Lease, which the noncompliance causes
environmental or water quality damage, spill or other environmental related event, or civil or
criminal .penalties or sanctions to be incurred or alleged.

23.  Building Containing Premises/Grounds.

Lessee shall maintain the leased premises at Lessee’s sole cost and expense and at all
times keep the leased premises neat, clean and in a sanitary condition. Lessee shall keep and use
the leased premises in accordance with applicable laws, ordinances, rules, regulations 'and

requirements of all governmental authorities. Lessee shall permit no waste, damage or injury to

the leased premises.
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24, Hazardous Substances.

Lessee shall not use the leased Premises in a manne% that violates any federal, state or
local law, regulation, or ordinance, including, but not limited to, any such law, regulation or
ordinance pertaining to air and watér quality, the handling, transportation, storage, treatment,
usage or disposal of Hazardous Substances. "Hazardous Substances" shall be interpreted broadly
and include, but not be limited to, any material or substance that is defined or classified under
federal, state or local laws as (a) "hazardous substance" pursuant to § 101 of the Comprehensive
Environmental Response, Compensation and Liability Act, 42 U.S.C. § 9601 (14) or § 311 of the
Federal Water Pollution Control Act, 33 U.S.C. § 1321, each as now or hereafter amended; (b) a
"hazardous waste" pursuant to § 1004 or § 3001 of the Resource Conservation and Recovery
Act, 42 U.S.C. § 6903, 42 U.S.C. § 691, as now or hereafter amended; (c) a toxic poliutant under
§ 307(1)(a) of the Federal Water Pollution Control Act, 33 U.S.C. § 1317(1)(a); (d) a "hazardous
air pollutant” under § 112 of the Clean Air Act, 42 U.S.C. § 7412, as now or hereafter amended,;
{e) a "hazardous materiél" under the Hazardous Material Transportation Act, 45 U.S.C. §
1802(2), as now, or hereafter amended; (f) toxic or hazardous substances pursuant o regulations
promulgated now or hereafter under th_e aforementioned laws; or (g) presenting a risk to human
health or the environment under other épplicable federal, state or iocal laws, ordinances, or
reguiations, as now, or as may be passed or promulgated in the future.

Lessee agrees to immediately notify Lessor if Lessee becomes aware of (i ) any
Hazardous Substances or other environmental problem or liability with respect 1o the Premises or
real property, or (ii) any lien, action, or notice resulting‘ from violation of any of the laws,
regulations, ordinances, or other environmental laws.

It shall be Lessee's sole responsibility to pay for any and all remediation resulting from

any contamination caused by Lessee or resulting from Lessee’s use of the Premises. Lessee
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agrees to defend, indemnify and hold Lessor harmiess from any liability, including costs and
actual attorney’s fees, associated with remediation of any hazardous waste identified on the
subject property resulting from any use of the Premises by the Lessee.

25.  Utilities.

Lessee shall be responsible for utilities associated with the Premises, including but not
limited to electricity, heat, water, séwer, telephone and refuse disposal. Lessee agrees to pay,
and keep current, ALL chargés, including deposits, for all utilities, including but not limited to
water, sewer, refuse collection, electricity; propané, fuel oil and telephone. Failure to do so will
result in the utility being shut off. If the City shuts off any of the utilities, such action shall
constitute a material breach of the Lease and the Lessor shall have the immediate right to
terminate the lease upon the shutoff, in the sole discretion of the Lessor. Absent an approved
Lease Agreement the Lessee shall vacate the premiée immediately upon the shutoff of any
utility.

26.  Signs.

Lessee will pay for exterior signage for Lessee's bﬁsiness. All signage must be consistent
with any ordinances of the City related to signage.

27. Defaulr.

Any of the following shall constitute a default hereunder by Lessee:

A Failure 10 perform the covenants contained in this Lease for the payment of rent;

B. Failure to perform or fulfill any other covenant or condition contained in this
Lease;

C. Dissolution, other termination of existence, or insolvency, in any sense, of Lessee;

D. The shut off of utilities;
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E. The filing of a petition by or against Lessee for adjudication as a bankrupt, or for
reorganization or arrangement within the meaning of the Bankruptcy Act;

F. The dissolution or the commencement of any action or proceeding for the
dissolution or liquidation of the Lessee or for the appointment of a receiver or
trustee of leased premises of the Lessee;

G. The taking possession of leased premises of the Lessee by any governmenial
officer of agency pursuant to statutory authority for the dissolution of liquidation
of the Lessee;

H. | The making by the Lessee of an assignment for the benefit of creditors;

L Lessee vacates or abandons the leased prémises; and

J. A failure that continues for five (5) days or more to have the Lessor named as an

additional insured as required under paragraph 12, and Lessee fails to cure such defauit within
ten (10) days after receipt of a written nofice has been received by Lessee specifying such failure
to name the City as an additional insured.

The specification of events éonsﬁmting default by the Lessee in this Section are in

additional to any defaults specified in the Thorne Bay Municipal Code.

Failure to perform a covenant or fulfill a condition contained in this Lease shall constitute

a default for purposes of this paragraph, regardless of whether other consequences of such failure
are provided for herein, as in the case where an assignment without consent is void.

28.  Lessor’s Remedies on Defauit.

All rights and remedies of the Lessor enumerated shall be cumulative, and none shall

exclude any other right or remedy allowed by law. In addition to the other remedies in this Lease

provided, the Lessor shall be entitled to the restraint by injunction of the violation or attempted
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violation of any of the covenants, agreements or conditions of this Lease. Lessor's remedies are
as follows: .

In the event of any default of the Lessee, the Lessor shall have the following rights and
remedies — all in addition to any rights or remedies that may be given to the Lessor by statue,
common law, or under Thorne Bay Municipal Code.

A. If Lessee defaults in the payment of the rent reserved in this Lease, and such
default continues for ten (10) days after written notice, or if Lessee defaults in the prompt and
full performance of any other provisioﬁ of this Lease and 'such default continues for thirty (30)
days after notice, or if the leasehold interest of Lessee be levied upon under execution or be
attached by process of law, or if Lessee abandons the Property, then, in any such events, Lessee

shall be in default under this Lease and Lessor may, at its election, either terminate this Lease
and Lessee's right to possession of the Premises or, with'out terminating this Lease, endeavor to
're]et the Premises. Nothing herein shall be construed so as to relieve Lessee of any obligation
including payment of the rent reserved in this Lease.

B. Re-enter leased premises and ta.ke' posseséion thereof, remove all persons
therefrom, and remove Lessee’s property therefrom and store it in a public warehouse or
clsewhere at the cost of Lessee, all ‘without service of notice or resort to legal process (all of
which Lessee expressly waives) and without becoming liable for trespass, forcible entry,
detainer, or other tort or for any loss or damage whicﬁ may be occasioned thereby;

C. Declare the Term ended; | |

D. Re-let leased premises in whole or in part for any period equal to or greater, or

less. than the remainder of the Term for any sum which is commercially reasonable;
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E. Collect all reasonable damages, costs and expenses that the Lessor may incur by
reason of default by Lessee, together with interest calculated at the rate of ten percent (10%) per
annum,

F. If Lessee abandons the Premises or Lessor otherwise becomes entitled so to elect,
and Lessor elects, without terminating this Lease, to endeavor to relet the Premises, Lessor may,
at Lessor's option, enter into the Premises, remove Lessee's signs and other evidence of tenancy,
and take and hold possession thereof as provided in subparagraph (ii) of this paragraph, without
such entry and possession terminating this Lease or releasing Lessee, in whole or in part, from
Lessee's obligation to pay the rent hereunder for the full term as hereinafter provided. Upon and
after entry into possession without termination of this Lease, Lessor may relet the Premises or
any part thereof for the account of Lessee to any person, firm or corporation other than Lessee
for such rent, for such time and upon such terms as Lessor shall determine 1o be reasonable. In
any such case, Lessor may make repairs, alterations and additions in or tc the Premises, and
redecorate the same to the extent deemed by Lessor necessary or desirable, and Lessee shall,
upon demand, pay the cost thereof, together with Lessor's expenses of the reletting including,
without limitation, broker's commissions and advertising expenses. If the consideration collected
by Lessor upon any such reletting for Lessee's account is not sufficient to pay vearly the full
amount of the rent reserved in this Lease, together with the cost of repairs, alterations, additions,
redecorating and Lessor's expenses, Lessee shall pay to Lessor the amount of each yearly
deficiency upon demand.

G. If Lessor elects to terminate this Lease in any of the contingencies specified in
this paragraph, it being understood that Lessor may elect to terminate the Lease after, and
notwithstanding its election to terminate Lessee's right to possession as provided in subparagraph

(i) of this paragraph, Lessor shall forthwith, upon such termination, be entitled to recover as
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damages. and not as a penalty, an amount equal to the then present value of the rent reserved in
this Lease for the residue of the term of this Lease, less the present yalue of the fair rental value
of the Premises for the residue of the term of this Lease.

H. Lessee agrees that if it shall, at any finde, féil_,to make any payment or perform any
other act on its part to be made or performed under this Lease, Lessor may, but shall not be
obligated to, after ten (10) days prior written notice and without wgiving, or releasing Lessee
from any obligation under this Lease, make such payment or perform such other act to the extent
Lessor may deem desirable, and in connection therewith to pay expenses and employ counsel.
Lessee agrees to pay a reasonable attorney's fee if legal action is required to eqforce performance
by Lessee of any condition, obligation or requirement thereunder. All sums so paid by Lessor
and all expenses in connection therewith, together with interest thereon at the current maximum
legal rate of interest from the date of payment to the date of repayment, shall be deemed
additional rent hereunder and payable at the time of any installment of rent thereafter becoming
due. and Lessor shall have the same rights and remedies for the non-payment thereof, or of ans'
other additional rent, as in the case of default in the payment of rent.

29. Lessor's Remedies. |

In the event of default hereunder by Lessee, Lessor shall have all the rights and remedies
afforded by law, which shall be cumulative and may be exercised separately or concurrently.

30. Waiver,

Except to the extent that a party may have otherwise agreed in Writing, no waiver by a
party of any breach by the other party of any of its obligations, agreements or covenants
hereunder shall be deemed to be a waiver of any‘ subsequent breach of the same or any other

covenant. agreement or obligation. Nor shall any forbearance by a party to seek a remedy for
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any breach of the other party be deemed a waiver of its rights or remedies with respect to such

breach.

31.  Changes.

No modifications, amendments, deletions, -additions or alterations of the Lease
Agreement shall be effective unless in writing and signed by Lessor and Lessee and such
representatives of the Lessor and Lessee are authorized to make such changes.

32.  Joint Product,

The language set out in this Lease represents the joint product of the parties and shall not
be construed against one party. in favor of the other. Each party hereto has had the option of
seeking the advice of legal counsel 1n the drafting of this Lease, and the rule of construction
favoring construction against the draftor shall not apply. Lessee acknowiedges and agrees that

Lessee has not received any legal advice from the Lessor’s attorney or from anyone associated
3 Y

with the Lessor.

33. Authority.

The parties and their undersigned representatives warrant that they have fuli authority to
enter into this Lease Agreement and to execute this Lease Agreement.

34.  Surrender of Leased Premises.

Upon termination of this Lease Agreement, Lessee agrees to peacefully quit and
suwrender the lgased premises without notice, remove all of Lessee’s buildings, equipment and
personal property and leave the leased premises neat and clean. The Lessor, may through mutual
agreement with Lessee, allow Lessee to 10 leave a.li buildiﬁgs, equipment and personal property

on the Premise.
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38.  Notice.

Any notice required to be given by either party to the other shall be deposited in the
United States mail, postage prepaid, addressed to Lessor at P.O. Box 19110, Thorne Bay, Alaska

09919, or the Lessee at,'?b?iiﬁ( s , or at such other address as either party may

designate in writing to the other.

DATED this | day ok 2014.

LESSOR: LESSEE:

THE CITY OF THCRNE BAY SOUTHEAST ISLAND SCHOOL
DISTRICT

o B

Lauren Burch, Superintendent

STATE OF ALASKA )
. 88,

FIRST JUDICIAL DISTRICT )

y
THIS IS TO CERTIFY that on this [l:l day of ! [';E . . 20ﬂ, before me, the

undersigned, a notary public in and for the State of Alaska, duly commissioned and sworn,
personally appearedﬂﬂjw&@@ to me known and known tc me to be the
person named in and who executed the within and foregoing document, and he ackriowledged

that he executed the same freely and voluntarily, for the uses and purposes therein mentioned.

WITNESS my hand and official seal the day and year in this certificate first above written.

¥ Ny W U 7

Notary Public, State of Alaska
My commission expires: )Ll |l 2015

Notary pypjjc
TERI FEIBEL

State of Alaska

ssion Expires Nes 1 pgy

g . 2015

My Commi

—
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3s. Governing Law, Jurisdii:tion and Venue.

The laws of the State of Alaska shall govern the construction, interpretation and validity
of this Lease. The Superior Court for the State of Alaska, First Judicial District at Craig, Alaska,
shall be the exclusive jurisdiction and venue for aﬁy aﬁtion of any kind and any nature arising out
of or related in any way to this Lease and to the uée of the Premises by the Lessee. Lessee
specifically waives any right or opportunity to request a éhange of venue for trial from Craig,
Alaska pursuant to A.S. 22.10.040.

36.  Acknowledgment by Lessee.

Lessee acknowledges that Lessee has had a full opportunity to consult with attorneys of
Lessee’s choice before signing this Agreement. Lessee acknowledges that Lessee is not relying
on any statements or representations made by any employees, representatives, officers,
consultants, the Mayor, or Council members of the City in entering this Lease.. » Lcésgé further
acknowledges that Lessee has not received and is not relying on anSr légal advice or
representations by the City attorney.

37.  General.

A, The provisions of this Lease shall bind and inure 10 the benefit of the successors,
devisees. legatees, heirs, distributees, representativeé, and assigns of the parties. This provision
does not limit in any way the Lessor’s sole discretion as to any subletiing or assignment of the
Premises.

B. This Lease contains all. of the covenants, promises, agreements, conditions and
understanding, either oral or written, between the partiés. No sub§equent alteration, change or
amendment to this Lease shall be binding upon the parties unless reduced to writing and signed
by them. This Lease supersedes all previous agreements or discussions or negotiations, whether

i b
e ) .

orally or in writing, between the parties. v
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STATE OF ALASKA )
: ss.

FIRST JUDICIAL DISTRICT )

bl

&
THIS IS TO CERTIFY that on this ‘q day of ( )(;& . ZOK, before me, the

undersigned, a notary public in and for the State of Alaska, duly commissioned and sworn,
personally appeared Z(Q LN &Mdf\ , to me known and known to me to be the person
named in and who executed the within and foregoing document, and he acknowledged that he

executed the same freely and voluntarily, for the uses and purposes therein mentioned.

WITNESS my hand and official seal the day and year in this certificate first above

writren, r"_]
£1 AM

Public AW |
HTO\;;?FE\BEL _Notary Public, State of Alaska /21 -

1e of Alaska : Foon : .
sta Expires DeC , 2015 My commission expires: 1241
My Commission £XP : :

Ciry of Thorne Bay Lease Agreement Page 2] of 21



GEFRE LEASE AGREEMENT
LEASE AGREEMENT

The lease agreement is entered into by and between the City of Thorne Bay, Alaska, P.O. Box 110,
Thorne Bay, Alaska 99919 (hereinafter called the Lessor “City”), and

J J J J

(hereinafter called the “Lessee”).

1. Leased Premises. The Lessor does herby lease to Lessee property situated on municipally
owned property within the corporate boundaries of the City of Thorne Bay. Said property being
situated in Tract AE of the Thorne Bay City Center Subdivision, dated 6/24/00, recorded in
Ketchikan 2000-43.

2. Municipal Code, Title 2, Article lll, Incorporated. The provisions of “Title 2, Article Il of the
Thorne Bay Municipal Code shall apply to the terms of this Lease Agreement unless otherwise
amended in this Lease.

3. Term. The term of this Lease shall be two (2) years beginning October 19, 2015 and ending
October 31, 2017. Lessee shall have the option to renew this lease for an additional period of
time subject to renegotiations of Lease terms and payments acceptable to both the Lessor and
Lessee. The option to renew and lease for the additional period can only be effective upon
approval by the Thorne Bay City Council. This option to renew shall be exercised by the Lessee
in writing sixty (60) days prior to the expiration to the original lease term. The option to renew
is specifically waived if not exercised in full compliance with this provision.

This Lease expires automatically on the last day of the first two (2) year period absent an option
to renew a new lease approved by the Thorne Bay City Council.

4. Monthly Lease Payment. Lessor here by agrees to wave monthly lease payments while the
modular home is rented by the City of Thorne Bay Village Public Safety Officer (VPSO). In the
event the facility is vacated during the term of this lease, the lessee shall be responsible for
paying a monthly rent cost equivalent to the monthly rent charged at the City RV Park plus
applicable sales tax payable in advance on the first day of each months of the lease term. In the
event any payment required to be made pursuant to this Lease Agreement is more than ten (10)
days past due, a late charge equal to ten percent (10%) per annum on such past due amount will
be assessed and charged to Lessee by Lessor.

In the event the facility is vacated during the term of this lease and not rented for housing, the
lessee shall be responsible for paying a monthly rent cost equivalent to the monthly storage
rental fee charged by the City of Thorne Bay.

The Lessee shall be responsible for paying the City of Thorne Bay all sales taxes owed the City for
Sales Tax charges on rental property per Thorne Bay Municipal Code.



10.

11.

12,

GEFRE LEASE AGREEMENT

USE. Lessee shall use the leased premises only for the purpose of placing a modular home for
providing rental housing without the prior written consent of Lessor. If the modular home is not
rented to the VPSO during the terms of this lease, the Lessee shall be responsible for monthly
lease payments as stated in #4 “Monthly Lease Payment”.

Utilities and Fees. Lessee agrees to pay charges for all utilities, including but not limited to
water, sewer, refuse collection, electricity, propane, fuel oil and telephone.

Utility Service Extensions. Lessor agrees to install all utilities to the building and pay all utility
connection fees.

Repairs, Maintenance and Compliance with Laws. Lessee shall maintain the leased
premises at Lessee’s sole cost and expense and at all times keep the leased premises neat, clean
and in a sanitary condition. Lessee shall keep and use the leased premises in accordance with
applicable laws, ordinances, rules, regulations and requirements of all governmental authorities.
Lessee shall permit no waste, damage or injury to the leased premises. Lessee’s use of the
leased premises in violation of any law or regulation of any governmental entity related to
public health or safety or environmental poliution shall be a material breach of the Lease
Agreement and grounds for Lessor’s termination of the Lease Agreement. Lessee is required to
obtain building permit authorization from the Lessor for construction of any and all structures
placed on the lease area.

Signs, Alterations and Improvements. All signs, alterations and improvements placed on or
about the leased premises shall be subject to Lessor’s prior written approval. After prior written
consent of Lessor, Lessee may make alterations and improvements to the leased premises, at
Lessee’s sole cost and expense. Lessor may elect to require Lessee to remove any such
alterations and improvements upon termination of this Lease Agreement at Lessee’s sole cost
and expense. Any of Lessee’s improvements remaining on the leased premises longer than
thirty (30) days after Lessee’s possessors rights to the leased premises have expired shall
become leased premises of Lessor.

Insolvency. In the event Lessee becomes insolvent, bankrupt or if a receiver, assignee or other
liquidating officer is appointed for the business of Lessee, Lessor, in Lessor’s sole discretion may
immediately terminate this Lease Agreement and require that Lessee vacate the Leased
premises.

Subletting or Assignment. Lessee shall not sublet the whole or any part of the leased
premises nor assign this Lease Agreement without the prior written consent of Lessor. This
Lease Agreement shall not be assignable by operation of law. All terms and conditions of the
Lease Agreement shall be binding upon any sub lessee or assignee of this Lease and Lessee shall
remain fully responsible to Lessor for performance of this Lease Agreement.

Permits and Compliance with Law. Lessee shall obtain all necessary local, state and federal
permits necessary for the operation of Lessee’s business and shall comply with all local, state
and federal laws, rules and regulations.
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15.

16.

GEFRE LEASE AGREEMENT

Liability Insurance. During the term of this Lease, Lessee shall, at Lessee’s own expense,
maintain and keep in force adequate insurance to protect both the Lessor and Lessee
against comprehensive liability, property damage, fire, and extended coverage claims.
Lessee shall maintain insurance in amounts not less than comprehensive general liability
insurance with minimum limits of $500,000, with minimum limits of $500,000 per
individual and $500,000 per accident. Lessor shall be named as an additional insured on
all policies. Proof of Insurance shall be provided to Lessor within thirty (30) days after
the parties have executed this lease. Lessor shall be notified at least thirty (30) days
before the cancellation or termination of any policy. Failure to place and maintain
insurance in compliance with this section constitutes and immediate, material breach of
the Lease.

Accidents and Liability. Lessor or its agent shall not be liable for any injury or damage
to the persons or property sustained by Lessee or others, in and about the leased
premises.

Indemnification. Lessee agrees to defend and hold Lessor and its employees,
representatives, and council members, and its agents harmless from any suits, actions,
claims, damages, liability, fines, sanctions, fees, and expenses (including payment for
Lessor’s attorneys’ fees and costs) for bodily or personal injury, or property damage or
loss of life, or environmental damage, arising out of or in connection with the use or
occupancy of the leased premises by Lessee. Lessee shall be solely responsible for all
cleanup and costs of cleanup (including any fines) which may be assessed by state or
federal agencies arising out of any environmental pollution suffered or alleged to be
suffered arising out of or in connection with the use or occupancy of the leased
premises by Lessee.

Lessee shall store its property in and shall occupy leased premises at its own risk, and
releases the Lessor, to the full extent permitted by law, from all claims of every kind
resulting in loss of life, personal or bodily injury or property damage.

The Lessor shall not be responsible or liable for any injury, loss or damage to any person
or to any property of Lessee or other person caused by or resulting from the elements,
frosting, breakage, leakage, steam, snow, ice, running water, or the overflow of or
sewage, in any water part of leased premises. The Lessor shall not be responsible for
any injury or damage caused by or resulting from acts of God.

Removal of Lessee’s Property and Repair of Leased Property. All buildings, fixtures and
equipment of whatsoever nature, that Lessee shall have acquired and installed upon
Leased premises, whether permanently affixed or otherwise, shall continue to be the
property of the Lessee and must be removed by the lessee at the expiration or
termination of this lease; and at its own expense, Lessee shall repair any injury to
Leased premises resulting from such removal. Lessee shall remove all buildings,
fixtures, and equipment, and make all repairs, within thirty days of the date the Lessee

3
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vacates leased premises. If the Lessee fails to remove its buildings, fixtures, and
equipment, and fails to make the necessary repairs, the Lessor may do so, and seek
reimbursement from the Lessee for the full amount of the repairs, without any
deduction for the value of any buildings, fixtures, or equipment left on the premises by
the Lessee. If Lessor determines that it is in Lessor’s best interest to acquire the
improvements, it may negotiate to purchase Lessee’s buildings, fixtures, and equipment
at a price equal to or less than fair market value.

Taxes. Lessee shall be solely and fully responsible for the payment of all applicable
federal, state, and Thorne Bay municipal taxes.

Liens. Lessee shall maintain leased premises free of any and all liens. Lessee will not
permit any mechanics’, laborers’ or materialmen’s liens to stand against the Leased
Property or improvements for any labor or materials furnished to Lessee or claimed to
have been furnished to Lessee, or to Lessee’s agents, contractors, or sublessees, in
connection with work of any character performed or claimed to have been performed
on leased premises or improvements by or at the direction or sufferance of Lessee;
provided, however, Lessee shall have the right to contest the validity or amount of any
such lien or claimed lien, In the event of such contest, Lessee shall give to the Lessor
such reasonable security as may be demanded by the Lessor to insure payment of such
lien or such claim of lien. Lessee will immediately pay any judgment rendered with all
proper costs and charges and shall have such lien released or judgment satisfied at
Lessee’s own expense. Lessee agrees to indemnify, hold harmless and to defend the
Lessor and leased premises from such liens. Lessee consents to the Lessor’s recording
of and posting of a statutory notice of non-responsibility in accordance with Alaska
Stature 34.35.065

Default by Lessee. Each of the following shall be deemed a default by the Lessee and a
breach of the Lease:
¢ A failure to make payment of any installment, of rent or of any other sum herein

specified to be paid by Lessee, and Lessee fails to cure such default within ten
(10) days after receipt of a written notice has been received by Lessee specifying
such failure to make payment;

e Adefault in the performance of any other covenant or condition on the part of
the Lessee to be performed for a period of thirty (30) days after receipt by
Lessee of a notice specifying the particular default or defaults;

o The filing of a petition by or against Lessee for adjudication as a bankrupt, or for
reorganization or arrangement within the meaning of the Bankruptcy Act;

¢ The dissolution or the commencement of any action or proceeding for the
dissolution or liquidation of the Lessee or for the appointment of a receiver or
trustee of leased premises of the Lessee;



GEFRE LEASE AGREEMENT

e The taking possession of leased premises of the Lessee by any governmental
officer of agency pursuant to statutory authority for the dissolution of liquidation
of the Lessee;

e The making by the Lessee of an assignment for the benefit of creditors;

e Lessee vacates or abandons the leased premises; and

e A failure that continues for five (5) days or more to have the Lessor named as an
additional insured as required under paragraph 18, and Lessee fails to cure such
default within ten (10) days after receipt of a written notice has been received by
Lessee specifying such failure to name the City as an additional insured.

¢ The specification of events constituting default by the Lessee in this paragraph is
in additional to any defaults specified in the Thorne Bay Municipal Code.

20. Lessor’s Remedies for Default. In the event of any default of the Lessee, the Lessor
shall have the following rights and remedies — all in addition to any rights or remedies
that may be given to the Lessor by statue, common law, or under Thorne Bay Municipal
Code.

e Distraint for rent due and subsequent sale of chattels so distrained. The sale of
any such chattels shall be in accordance with the procedure set forth in Alaska
Statues.

e Re-enter leased premises and take possession thereof, remove all persons
therefrom, and remove Lessee’s property therefrom and store it in a public
warehouse or elsewhere at the cost of Lessee, all without service of notice or
resort to legal process (all of which Lessee expressly waives) and without
becoming liable for trespass, forcible entry, detainer, or other tort or for any loss
or damage which may be occasioned thereby;

Declare the Term ended;

Re-let leased premises in whole or in part for any period equal to or greater, or
less, than the remainder of the Term for any sum which is commercially
reasonable;

e Cure any such default, if possible, and demand immediate payment until all costs
incurred in curing the default have been reimbursed fully, together with interest
calculated at the rate of ten percent (10%) per annum at the then current prime
rate as established by the First Bank of Alaska;

e Collect all reasonable damages, costs and expenses that the Lessor may incur by
reason of default by Lessee, together with interest calculated at the rate of ten
percent (10%) per annum at the then current prime rate as established by the
First Bank of Alaska.

e The Lessor shall use reasonable diligence to re-let leased premises in or to
mitigate the Lessor's damages, consistent with the uses of Leased premises, and
all applicable Thorne Bay code provisions related to this Lease and leased
premises.
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Rights and Remedies. Except insofar as this is inconsistent with or contrary to any
provision of this Lease, no right or remedy herein conferred upon reserved to the Lessor
or Lessee is intended to be exclusive of any other right or remedy, and each and every
right and remedy shall be cumulative and in addition to any other right or remedy given
hereunder, or now or hereafter existing al law or in equity or by statute.

Waiver. Except to the extent that a party may have otherwise agreed in writing, no
waiver by a party of any breach by the other party of any of its obligations, agreements
or covenants hereunder shall be deemed to be a waiver of any subsequent breach of
the same or any other covenant, agreement or obligation. Nor shall any forbearance by
a party to seek a remedy for any breach of the other party be deemed a waiver of its
rights or remedies with respect to such breach.

Changes. No modifications, amendments, deletions, additions or alterations of the
Lease Agreement shall be effective unless in writing and signed by all of the parties
hereto and such representatives of the parties as have been duly authorized to make
such changes.

Joint Product. The language set out in this Lease represents the joint product of the
parties and shall not be construed against one party in favor of the other. Each party
hereto has had the option of seeking the advice of legal counsel in the drafting of this
Lease, and the rule of construction favoring construction against the draftor shall not
apply. Lessee acknowledges and agrees that Lessee has not received any legal advice
from the Lessor’s attorney or from anyone associated with the Lessor.

. Authority. The parties and their undersigned representatives warrant that they have

full authority to enter into this Lease Agreement and to execute this Lease Agreement.

Hazardous Materials. The Lessee shall not permit, store, manufacture or dispose on
leased premises any hazardous material or controlled substance as determined by
federal, state, or municipal statures or laws now or at any time hereafter in effect,
including but not limited to , the Comprehensive Environmental Response,
Compensation and liability Act (42 U.S.C. 9601 et seq.), the Hazardous materials
Transportation Act (42 U.S.C. 1801 et seq.), the Resource Conservation and Recovery Act
(42 U>S>C> 6901 et seq.), the Federal Water Pollution Control Act (33 U.S.C. 1251 et
seq.), the Clean Air Act (42 U.S.C.7401 et seq.), the Toxic Substance Control Act, as
amended (15 U.S.C. 2601 et seq.), and the Occupational Safety and Health Act (29 U.S.C.
651et seq.), and Title 46 of the Alaska Statutes as these laws have been and may
hereafter be amended or supplemented. “Hazardous Substance” means any pollutant,
contaminant, toxic substance, flammable, explosive, radioactive material, urea
formaldehyde foam insulation, asbestos, PCB’s or any other substance the removal of
which is required, or the manufacture, preparation production, generation, use
maintenance, treatment, storage, transfer, handling or ownership of which is restricted ,
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prohibited, regulated or penalized by any and all federal, state, or municipal statutes or
laws now or at any time hereafter in effect.

Lessee shall indemnify, defend, and hold the Lessor and its agents, and assignees,
harmless from and against any claims or liability (including attorney’s fees and actual
litigation costs) directly or indirectly arising out of connected with the use, generation,
manufacture, production, storage, release, threatened release, discharge, disposal, or
presence of a Hazardous Substance on, under, or about the Leased premises caused by
or directly attributable to the acts of Lessee. This indemnity shall cover, without
limitation, (i) all foreseeable consequential damages caused by or attributable to Lessee,
and (i) the costs of any required or necessary repairs, cleanup, remediation, or
detoxification of the Premises caused by or attributable to Lessee. To the extent
allowed by law, the provisions of this paragraph shall be in addition to any other
obligations and liabilities Lessee may have to the Lessor at law or equity and shall
survive the transactions contemplated herein and shall survive the termination of this
Lease.

Acceptance of the Leased Property by Lessee. Lessee acknowledges that it has
thoroughly examined leased premises. Lessee accepts leased premises in their “as is”
condition, and the Lessor shall not be required to perform any work to prepare leased
premises for the Lessee. Lessee’s taking possession of leased premises shall be
conclusive evidence against it that, at the time possession was taken, leased premises
were in good and satisfactory condition. Lessee acknowledges that, except for those
representations and statements regarding the condition of leased premises expressly
stated herein, Lessee has not relied upon any representations or statements of the
Lessor or its representatives or agents regarding the condition of leased premises or
their suitability for Lessee’s uses under this Lease.

Attorneys’ Fees and Costs. Should any dispute and/or legal action arise by reason of
any default or breach on the part of Lessee in the performance of any of the provisions
of the Lease Agreement, lessee agrees to pay all reasonable attorneys’ fees and costs
incurred by Lessor in connection therewith including Lessor’s attorneys’ fees and costs
incurred on appeal. Itis agreed that the venue of any legal action brought under the
terms of this Lease Agreement will be the First Judicial District, Alaska.

No Waiver of Covenants. Any waiver by either party of any breach hereof by the other
shall not be considered a waiver of any future or similar breach. This Lease Agreement
contains all the agreements between the parties, and there shall be no modification of
the agreements contained herein except by written instrument signed by both parties.

Surrender of Leased Premises. Upon termination of this Lease Agreement, Lessee
agrees to peacefully quit and surrender the leased premises without notice, remove all
of Lessee’s personal property and leave the leased premises neat and clean. If Lessor
elects to require Lessee to remove any alterations or improvements made by Lessee,

7
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then Lessee shall restore the leased premises to their previous condition, at Lessee’s
sole expense.

31. Binding on Heirs, Successors and Assigns. The covenants and agreements of this Lease
Agreement shall be binding upon the heirs, executors, administrators, successors and
assigns of both parties thereto, except as hereinabove provided, and as allowable by
law.

32. Notice. Any notice required to be given by either party to the other shall be deposited
in the United States mail, postage prepaid, addressed to Lessor at P.O. Box 19110,
Thorne Bay, Alaska 99919, or the Lessee at , or
at such other address as either party may designate in writing to the other.

33. Lessor’s Right of Entry. The Lessor shall have the right to enter leased premises at all
reasonable times to examine the condition of same.

IN WITNESS WHEREOF, The parties hereto have executed this Lease Agreement as of
the date first set above written.

LESSOR: LESSEE:
THE CITY OF THORNE BAY
By By
James Gould, Mayor Nick Gefre, Owner
ATTEST:

Teri Feibel, City Clerk



Operating Budget

FY16 Budget

FY16 - July 1 to October 12, 2015

Income 1,360,120.90 528,621.82
Expense 1,352,502.15 381,297.94
transfer reserve 0

Net 104,425.25 147,323.88




:g/:g:sm City of Thorne Bay 2014
Cash Basis Profit & Loss Budget vs. Actual
July 2015 through June 2016
Admin & Finance

Budget ACTUAL
Ordinary Income/Expense
Income
Animal Fees 700.00 200.00
ATV Fees 250.00 100.00
Community Revenue Sharing 62,000.00 62,852.00
Fees & Permits 20,000.00 8,127.32
Land Payment Interest 5,000.00 1,220.31
Land Sales 2,000.00 1,034.64
Landing Fees 4,000.00 0.00
Live-aboard Fees 1,200.00 0.00
Miscellaneous Income 5,000.00 2,236.77
Notary/Lamination 550.00 247.00
Occupancy Tax 12,000.00 4,313.57
Passport Services 800.00 150.95
Payment in Lieu of Taxes 130,000.00 120,545.80
Refundable Deposits 2,000.00 1,091.82
Rental 25,000.00 8,395.00
Sales Tax 430,000.00 96,409.06
Total Income 700,500.00 306,924.24
Expense
Advertising and Promotion 1,600.00 1,059.52
Bank Service Charges 400.00 0.00
Bldg/Grnd Maint Repair 16,000.00 0.00
Computer/Software 1,500.00 0.00
Contract Labor 25,000.00 1,360.50
Credit Card Merchant Fees 1,500.00 780.28
Dues and Subscriptions 2,000.00 1,939.99
Election Expenses 30.34
Electricity 3,000.00 929.14
Equipment Maint & Repair 600.00 0.00
Equipment Purchase 5,000.00 0.00
Health Insurance 37,110.53 13,080.92
Health Travel Reimbursement 7,000.00 0.00
Heating Fuel 5,000.00 551.21
AML/Insurance 8,000.00 20,909.97
Worker's Compensation 1,500.00 1,699.75
Interest Expense 200.00 0.00
Internet Use 2,500.00 549.69
Legal Services 50,000.00 4,742.57
Materials and Supplies 6,000.00 1,944.99
Miscellaneous Expense 250.00 0.09
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10:40 AM City of Thorne Bay 2014
10/12/15

Cash Basis Profit & Loss Budget vs. Actual

July 2015 through June 2016
Admin & Finance

Bu%ﬂ ACTUAL
Payroll Taxes 6,500.00 834.47
[PERS - Other 34,000.00 11,194.54
Payroll Expenses - Other 207,060.00 64,314.88
Postage and Freight 3,500.00 498.66
Record Maintenance 100.00 0.00
Telephone 2,500.00 783.73
Training 800.00 0.00
Travel Expense 5,000.00 1,979.46
Total Expense 433,620.53 129,184.70
Net Income 266,879.47 177,739.54

Page 2 of 2



10:53 AM
10/12/16

City of Thorne Bay 2014

Cash Basis Profit & Loss Budget vs. Actual
July 2015 through June 2016

City Council

Budget Actual
Ordinary Income/Expense
Income
Community Revenue Sharing 3,000.00 3,000.00
Fees & Permits 150.00 0.00
Total Income 3,150.00 3,000.00
Expense
Donations 3,000.00 1,500.00
Dues and Subscriptions 1,350.00 255.00
Materials and Supplies 300.00 0.00
Payroll Taxes 500.00 74.53
Payroll Expenses - Other 18,000.00 5,458.68
Postage and Freight 100.00 0.00
Telephone 600.00 120.99
Training 250.00 150.00
Travel Expense 2,500.00 1,349.20
Total Expense 26,600.00 8,908.40
Net Ordinary Income -23,450.00 -5,908.40
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10:55 AM City of Thorne Bay 2014
1011215

Cash Basis Profit & Loss Budget vs. Actual
July 2015 through June 2016

EMS
Budget Actual
Ordinary Income/Expense
Income

Community Revenue Sharing 15,000.00 15,000.00
Miscellaneous Income 0.00 891.00
Total Income 15,000.00 15,891.00

Expense
Contract Labor 50.00
Dues and Subscriptions 20.00 0.00
Electricity 1,050.00 261.76
Equipment Maint & Repair 160.00 0.00
Heating Fuel 700.00 0.00
ANL/Insurance 2,500.00 1,236.00
Worker's Compensation 2,200.00 596.56
Internet Use 210.00 99.45
Materials and Supplies 1,500.00 149.03
Miscellaneous Expense 250.00 0.00
Payroll Taxes 350.00 40.24
Payroll Expenses - Other 10,000.00 3,002.27
Postage and Freight 200.00 25.30
Telephone 1,350.00 147.19
Training 600.00 540.00
Travel Expense 200.00 0.00
Vehicle Fuel 300.00 105.04
Vehicle Maintenance 350.00 0.00
Total Expense 21,930.00 6,202.84
Net Ordinary Income -6,930.00 9,688.16




10:58 AM City of Thorne Bay 2014
10112/15

Cash Basis Profit & Loss Budget vs. Actual
July 2015 through June 2016

Fire
Budget Actual
Ordinary Income/Expense
Income

Community Revenue Sharing 15,000.00 15,000.00
Miscellaneous Income 911.00
Total Income 15,000.00 15,911.00

Expense
Electricity 1,500.00 378.60
Equipment Maint & Repair 600.00 0.00
Equipment Purchase 4,000.00 0.00
Heating Fuel 800.00 0.00
AML/Insurance 2,000.00 1,905.00
Worker's Compensation 2,200.00 458.37
Internet Use 210.00 15.89
Materials and Supplies 1,000.00 248.00
Payroll Taxes 150.00 1.45
Payroll Expenses - Other 1,200.00 108.19
Postage and Freight 125.00 0.00
Telephone 1,000.00 237 .11
Training 600.00 0.00
Vehicle Fuel 500.00 0.00
Vehicle Maintenance 500.00 0.00
Total Expense 16,385.00 3,352.61
Net Ordinary Income -1,385.00 12,558.39
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11:00 AM City of Thorne Bay 2014

10/12/15

Cash Basis Profit & Loss Budget vs. Actual

July 2015 through June 2016
Law Enforcement

Budget Actual
Ordinary Income/Expense
Income

Animal Fees 350.00 0.00
ATV Fees 200.00 0.00
Community Revenue Sharing 15,000.00 15,000.00
Fees & Permits 250.00 0.00
Total Income 15,800.00 15,000.00

Expense
Electricity 600.00 80.12
Equipment Maint & Repair 250.00 0.00
Equipment Purchase 500.00 0.00
Heating Fuel 750.00 0.00
(AML/Insurance 2,000.00 1,019.00
Materials and Supplies 500.00 5.00
Miscellaneous Expense 1,500.00 0.00
Payroll Taxes 150.00 0.00
Payroll Expenses - Other 6,000.00 0.00
Postage and Freight 50.00 5.75
Telephone 1,500.00 431.19
Travel Expense 1,500.00 0.00
Vehicle Fuel 1,200.00 438.36
Vehicle Maintenance 1,300.00 0.00
Total Expense 17,800.00 1,979.42
Net Ordinary Income -2,000.00 13,020.58
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11:04 AM City of Thorne Bay 2014
10/12/16

Cash Basis Profit & Loss Budget vs. Actual

July 2015 through June 2016
Library - Other

(Library)
Budget Actual
Ordinary Income/Expense
Income

Community Revenue Sharing 5,000.00 5,000.00
Copier/Fax 150.00 0.00
Fees & Permits 120.00 0.00
Miscellaneous Income 75.00 0.00
Sales Tax 5.00 0.00
Total Income 5,350.00 5,000.00

Expense
Bldg/Grnd Maint Repair 175.00 0.00
Books 200.00 17.31
Computer/Software 100.00 0.00
Contract Labor 300.00
Dues and Subscriptions 100.00 0.00
Electricity 750.00 328.23
Furniture, Equip & Computers 75.00 0.00
Heating Fuel 600.00 0.00
[AML/Insurance 120.00 116.00
Internet Use 250.00 49.95
Materials and Supplies 500.00 0.00
Miscellaneous Expense 300.00 84.84
Payroll Taxes 125.00 11.60
Payroll Expenses - Other 4,000.00 865.52
Postage and Freight 200.00 70.85
Telephone 350.00 78.32
Total Expense 7,845.00 1,922.62
Net Ordinary Income -2,495.00 3,077.38




11:07 AM .
10112/15 City of Thorne Bay 2014

Cash Basis Profit & Loss Budget vs. Actual

July 2015 through June 2016
Parks & Rec

Budget Actual

Ordinary Income/Expense
Income

Cemetery community dev funds 30,000.00
Fees & Permits 300.00 0.00
Rental 500.00 50.00
Sales Tax 30,000.00 30,000.00
Total Income 60,800.00 30,050.00
Expense
Cemetery community dev. funds 30,000.00 0.00
Contract Labor 2,000.00 0.00
Electricity 1,150.00 390.52
Equipment Maint & Repair 1,000.00 115.00
Equipment Purchase 1,000.00 33.90
Equipment Rental 200.00 0.00
Health Insurance 7,000.00 0.00
Heating Fuel 2,000.00 0.00
AML/Insurance 200.00 478.00
Worker's Compensation 1,415.00
Materials and Supplies 1,000.00 766.25
Payroll Taxes 550.00 121.48
PERS 3,500.00 0.00
Payroll Expenses - Other 33,280.00 9,072.86
Postage and Freight 100.00 0.00
Repairs and Maintenance 250.00 0.00
Vehicle Fuel 1,500.00 287.14
Total Expense 84,730.00 12,680.15
Net Ordinary Income -23,930.00 17,369.85




11:10 AM
1012115
Cash Basis

City of Thorne Bay 2014

July 2015 through June 2016

Streets and Roads

Profit & Loss Budget vs. Actual

Budget Actual
Ordinary Income/Expense
Income
Fees & Permits 250.00 104.00
Sales Tax 65,000.00 19,746.36
Total Income 65,250.00 19,850.36
Expense
Bldg/Grnd Maint Repair 1,000.00 0.00
Contract Labor 25,000.00 3,989.81
Dues and Subscriptions 100.00 0.00
Electricity 5,500.00 1,506.17
Equipment Maint & Repair 7,000.00 347.99
Equipment Purchase 7,000.00 0.00
Equipment Rental 500.00 0.00
Health Insurance 25,000.00 8,224.00
Heating Fuel 2,000.00 0.00
ANL/Insurance 4,000.00 3,633.00
Worker's Compensation 7,100.00 10,907.48
Materials and Supplies 10,000.00 3,144.69
Miscellaneous Expense 200.00 0.00
Payroll Taxes 3,000.00 346.76
PERS 15,000.00 0.00
[Payroll Expenses - Other 90,600.00 27,856.08|
Postage and Freight 2,500.00 17.90
Training 750.00 0.00
Travel Expense 800.00 0.00
Vehicle Fuel 6,000.00 1,415.75
Vehicle Maintenance 6,500.00 0.00
Total Expense 219,550.00 61,389.63
-154,300.00 -41,539.27

Net Ordinary Income
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11:15 AM ]
10/12/15 City of Thorne Bay 2014

Cash Basis Profit & Loss Budget vs. Actual
July 2015 through June 2016

Harbor
Budget Actual
Ordinary Income/Expense
Income
Davidson Landing Fees 15,000.00 3,781.95
Fees & Permits 50.00 125.00
Fishery Tax Receipts 7,704.90 0.00
Grid Fees 450.00 87.75
Harbor Fees 43,000.00 20,648.58
Harbor Replacement 6,500.00 0.00
Harbor Showers 1,500.00 563.00
Live-aboard Fees 2,000.00 2,221.29
Miscellaneous Income 5,000.00 673.88
Sales Tax 4,000.00 1,204.70
Total Income 85,204.90 29,306.15
Expense
Bldg/Grnd Maint Repair 150.00 0.00
Contract Labor 2,500.00 666.50
Dues and Subscriptions 200.00 150.00
Electricity 7,000.00 1,858.76
Equipment Maint & Repair 2,000.00 0.00
Equipment Purchase 1,000.00 82.06
Harbor Replacement expense 6,500.00 0.00
Health Insurance 7,000.00 2,090.72
AML/Insurance 2,500.00 2,908.00
Worker's Compensation 11,000.00 5,294.34
Internet Use 450.00 187.92
Materials and Supplies 4,500.00 557.02
Miscellaneous Expense 150.00 0.00
Payroll Taxes 614.00 200.19
PERS 9,952.00 3,232.28
Payroll Expenses - Other 45,145.62 14,997.33
Postage and Freight 350.00 0.00
Telephone 700.00 120.99
Training 1,200.00 0.00
Travel Expense 1,000.00 0.00
Vehicle Fuel 750.00 223.14
Vehicle Maintenance 500.00 305.79
Total Expense 105,161.62 32,875.04
Net Ordinary Income -19,956.72 -3,568.89
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11:18 AM
10/12/15

City of Thorne Bay 2014

Cash Basis Profit & Loss Budget vs. Actual
July 2015 through June 2016
RV Park
Budget Actual
Ordinary Income/Expense
Income
Fees & Permits
Refundable Deposits 0.00 25.00
RV Park Fees 17,500.00 8,150.00
Sales Tax 1,125.00 463.01
Total Income 18,625.00 8,638.01
Expense
Bldg/Grnd Maint Repair 2,000.00 0.00
Dues and Subscriptions 50.00 0.00
Electricity 500.00 246.02
Equipment Maint & Repair 150.00 0.00
|AML/Insurance 150.00
Materials and Supplies 250.00 0.00
Postage and Freight 150.00 0.00
Telephone -20.00
Total Expense 3,100.00 376.02
Net Ordinary Income 15,525.00 8,261.99
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Cash Basis Profit & Loss Budget vs. Actual
July 2015 through June 2016

Solid Waste
Budget Actual
Ordinary Income/Expense
Income

Equipment Rentals 200.00 0.00
Miscellaneous Income 500.00 0.00
Sales Tax 6,000.00 1,480.16
Solid Waste Fees 140,000.00 40,853.74
Total Income 146,700.00 42,333.90

Expense
Bldg/Grnd Maint Repair 500.00 0.00
Chemicals 2,000.00 0.00
Contract Labor 1,500.00 237.39
Dues and Subscriptions 150.00 228.00
Electricity 9,000.00 2,858.47
Equipment Maint & Repair 7,500.00 0.00
Equipment Purchase 10,000.00 0.00
Equipment Rental 250.00 30.00
Health Insurance 522.68
Heating Fuel 11,000.00 0.00
AML/Insurance 1,500.00 1,298.00
Worker's Compensation 1,400.00 2,504.16
Materials and Supplies 2,000.00 638.86
Miscellaneous Expense 6,000.00 0.00
Payroll Draw 1,000.00
Payroll Taxes 4,800.00 149.95
Payroll Expenses - Other 40,560.00 11,359.07
Postage and Freight 1,000.00 50.03
Repairs and Maintenance 1,000.00 0.00
Testing 3,000.00 1,487.62
Training 500.00 0.00
Vehicle Fuel 1,250.00 1,731.97
Vehicle Maintenance 2,500.00 1.61
Total Expense 107,410.00 24,097.81
Net Ordinary Income 39,290.00 18,236.09




9:37 AM
10/13/15

City of Thorne Bay 2014

Accrual Basis Profit & Loss Budget vs. Actual
July 2015 through June 2016
Sewer
Budget Actual
Ordinary Income/Expense
Income
Fees & Permits 0.00 -10.00
Miscellaneous Income 300.00 0.00
Sales Tax 5,791.00 1,605.03
Sewer Fees 95,000.00 35,122.13
Total Income 101,091.00 36,717.16
Expense
Bldg/Grnd Maint Repair 500.00 77.02
Chemicals 5,000.00 0.00
Contract Labor 5,000.00 6,720.50
Dues and Subscriptions 1,300.00 0.00
Electricity 24,000.00 7,486.01
Equipment Maint & Repair 2,000.00 2,000.00
Equipment Purchase 2,500.00 2,500.00
Health Insurance 8,000.00 6,133.28
Heating Fuel 8,000.00 64.67
AML/Insurance 6,000.00 5,986.00
Worker's Compensation 3,000.00 3,106.04
Internet Use 600.00 149.85
Materials and Supplies 2,000.00 3,183.11
Miscellaneous Expense 100.00 0.00
Payroll Taxes 1,200.00 286.64
PERS 7,000.00 0.00
Payroll Expenses - Other 56,240.00 22,148.19
Postage and Freight 1,500.00 668.42
Telephone 360.00 0.00
Testing 8,500.00 1,597.53
Training 1,200.00 0.00
Vehicle Fuel 500.00 43.48
Vehicle Maintenance 500.00 4577
Total Expense 145,000.00 62,196.51
Net Ordinary Income -43,909.00 -25,479.35
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Accrual Basis Profit & Loss Budget vs. Actual
July 2015 through June 2016

Water
Budget Actual
Ordinary Income/Expense
Income
Fees & Permits 200.00 0.00
Miscellaneous Income 250.00 0.00
Sales Tax 7,200.00 1,969.71
Water Fees 120,000.00 43,898.79
Total Income 127,650.00 45,868.50
Expense
Bldg/Grnd Maint Repair 1,000.00 0.00
Chemicals 12,000.00 0.00
Contract Labor 15,000.00 0.00
Dues and Subscriptions 1,000.00 0.00
Electricity 9,500.00 3,491.18
Equipment Maint & Repair 1,500.00 1,398.00
Equipment Purchase 2,500.00 1,727.73
Health Insurance 19,500.00 1,829.38
Heating Fuel 7,500.00 447.74
AML/Iinsurance 4,000.00 3,690.00
Worker's Compensation 3,000.00 2,149.23
Materials and Supplies 7,500.00 205.91
Miscellaneous Expense 100.00 0.00
Payroll Taxes 1,000.00 518.30
PERS 9,400.00 5,961.08
Payroll Expenses - Other 50,960.00 37,548.29
Postage and Freight 3,500.00 336.10
Telephone 360.00 80.66
Testing 9,000.00 207.50
Training 800.00 0.00
Travel Expense 750.00 0.00
Vehicle Fuel 2,500.00 638.90
Vehicle Maintenance 1,000.00 0.00
Total Expense 163,370.00 60,230.00
Net Ordinary Income -35,720.00 -14,361.50
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