AGENDA
FOR THE REGULAR MEETING
OF THE CITY COUNCIL
FOR THE CITY OF THORNE BAY
ALASKA,

COUNCIL CHAMBERS
CITY HALL
TUESDAY
April 21, 2015
6:30p.m.

The meeting will be preceded by a workshop beginning at 6:00p.m.
The public is invited and encouraged to attend

CALL TO ORDER:

PLEDGE TO FLAG:

ROLL CALL:

APPROVAL OF AGENDA:

MAYOR'’S REPORT:

CITY ADMINISTRATOR’S REPORT:
PUBLIC COMMENTS:

COUNCIL COMMENTS:

CONSENT AGENDA:

The Consent Agenda includes routine items of business, which may not require separate discussions. When the
Mayor calls for public comment on the consent agenda, you may raise your hand and the Mayor will recognize you,
asking which item(s) you wish to have removed from the consent agenda for separate discussion and action. Following the removal
of any item from the consent agenda, the Council votes on the remaining items in one motion. All items that are removed from the
consent agenda will follow the format of Administrative Report, or Public Hearing/Participation and Council Action.

MINUTES:
1. Minutes for the April 7, 2015, Regular City Council Meeting,
discussion and action item:
2. Minutes for the March 17, 2015, Regular City Council Meeting,
discussion and action item:
10. NEW BUSINESS:

A. DOWIL. Presentation, waterfront masterplan, discussion possible
action item:

B. Authorizing additional boat stalls for Adventure Alaska (Jason Clowar),
discussion and action item:
Thorne Bay Municipal Code requires authorization from the City Council for
one household to have two boat stalls)
C. Tackle Shack lease cancellation, discussion and action item:
11. EXPENDITURES EXCEEDING $2,000.00:
12. EXECUTIVE SESSION:
13. CONTINUATION OF PUBLIC COMMENT:
14. CONTINUATION OF COUNCIL COMMENT:
15. ADJOURNMENT:

Posted: April 15, 2015 — City Hall

Faxed on April 15% to: SISD, USFS, Thorne Bay School, KRBD, The Port, A&P
Published on City Website on April 15, 2015 at www.thornebay-ak.gov

Physically posted at on April 17, 2015 at: The Port, Tackle Shack, Riptide and A&P
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MINUTES
FOR THE REGULAR MEETING
OF THE CITY COUNCIL
FOR THE CITY OF THORNE BAY
ALASKA,

COUNCIL CHAMBERS
CITY HALL
TUESDAY
April 7, 2015
6:30p.m.

The meeting was preceded by a workshop beginning at 6:00p.m.
The public was invited and encouraged to attend

1. CALL TO ORDER:
Mayor Gould called the meeting to order at 6:30p.m.

2. PLEDGE TO FLAG:
The council and audience stood for the pledge to the flag.

3. ROLL CALL:
Gould, Carlson, Slayton, McDonald, Minnillo, Edenfield and Hartwell were present.

4 APPROVAL OF AGENDA:
Gould moved to approve the agenda removing item (c) under new business. Hartwell

seconded the motion.

MOTION: Move to approve the agenda removing item (c) under new business

F/S: Gould/Hartwell
YEAS: Gould, Carlson, Minnillo, McDonald, Slayton, Hartwell and Edenfield
NAYS: None

STATUS: Motion Passed.

5. MAYOR’S REPORT:
Mayor Gould reported on the following:
e Draft Borough Charter will be provided to the POW communities for the council to
vote on and then shelved until the need for a borough arises. The final say on
whether POW will become their own borough will lie with the voters.

6. CITY ADMINISTRATOR’S REPORT:
City Administrator read a report. (see attached)

7. PUBLIC COMMENTS:
Wes Craske commented on the following:
e His length of Alaska residency
¢ Only one voting location in Thorne Bay
e The need to make things equal between North and South Thorne Bay development
and expenditures of money
Communication issues
Requested a meeting within 30 days to discuss Davidson Landing Services



e Inquired if Mayor received his letter about the Davidson Landing issue

Doug MacAlister commented on the following:
e Concerns about the road conditions of South Thorne Bay
e The need for culverts on South Thorne Bay road
« Inquired about the roads commission establishment

8. COUNCIL COMMENTS:
Gould stated there had been no progress on the roads commission and only few have

expressed interest.
McDonald stated the Hollis Ferry Dock was currently being worked on and there were no

service interruptions so far.
Minnillo inquired about what happened at Davidson Landing. Gould replied it had to deal

with another individual and she had not come to the City complaining and it was an
ordinance issue.

0. NEW BUSINESS:
A. Thorne Bay School presentation by students, discussion possible

action item:
The Thorne Bay School student Jimmy Harris presented to the City Council and audience

about Phlight Club (see attachment).
Thorne Bay School Students presented on their individual business’s as follows:
e Eric Ulery — Thorne Bay Welding Repair & Fabrication (see attached flyer)
e Curtis Clowar — Rustoration Tools (see attached flyer)
e Jonah - Shipping Website (Jonah did not submit a flyer to the City Clerk)
Jonah discussed the problems people have with ordering online and receiving the
message that their desired item does not ship to Alaska. With Jonah'’s business you
can use a website provided by him to obtain an address to ship your desired items
and then will be shipped to you). You can obtain a copy of his flyer at the Thorne

Bay School.

B. Brandi Blair discussion of Prince of Wales Behavioral Health Wellness
Coalition, discussion item:
Brandi Blair gave a presentation for the Prince of Wales Behavioral Health Wellness
Coalition. (See attached notes submitted to the City Clerk by Mrs. Blair)

C. DOWL Presentation, waterfront master plan, discussion possible

action item:
This item was removed from the agenda.

D. Authorizing a second boat stall for Bud Willard, discussion and action item:
Thorne Bay Municipal Code requires authorization from the City Council for

one household to have two boat stalls)
Gould moved to approve a second boat stall for Bud Willard. Hartwell seconded the

motion. There was no further discussion.

MOTION: Move to approve a second boat stall for Bud Willard

F/S: Gould/Hartwell
YEAS: McDonald, Minnillo, Carlson, Gould, Edenfield, Hartwell and Slayton

NAYS: None



STATUS: Motion Passed.

E. Resolution 15-04-07-01, requesting FY16 Payment in Lieu of Taxes funding
from the Department of Commerce, Community, and Economic
Development, discussion and action item:

Gould moved to approve Resolution 15-04-07-01. Minnillo seconded the motion. Gould
explained this resolution was requesting payment in lieu of taxes and it was a routine
resolution done annually. There was no further discussion.

MOTION: Move to approve Resolution 15-04-07-01

F/S: Gould/Minnillo
YEAS: Edenfield, Minnillo, Hartwell, Carlson, Gould, Slayton and McDonald
NAYS: None

STATUS: Motion Passed.

10. ORDINANCES FOR INTRODUCTION:
There were no ordinances for introduction.

11. EXPENDITURES EXCEEDING $2,000.00:
There were no expenditures exceeding $2,000.00.

12. EXECUTIVE SESSION:

A, Move to adjourn to executive session to discuss matters, the immediate
knowledge of which would clearly have an adverse effect on the finances of
the City. The subject of the executive session is Tackle Shack Lease.

Gould moved to adjourn to executive session to discuss matters, the immediate

knowledge of which would clearly have an adverse effect on the finances of the City.

Minnillo seconded the motion. There was no further discussion.

MOTION: Move to adjourn to executive session to discuss matters, the immediate
knowledge of which would clearly have an adverse effect on the finances of

the City
F/S: Gould/Minnillo
YEAS: McDonald, Minnillo, Edenfield, Carlson, Gould, Slayton and Hartwell
NAYS: None

STATUS:  Motion Passed.

13. CONTINUATION OF PUBLIC COMMENT:
Mel Slayton commented on the following;:
e Memorial for Jim Beard at Gravely Creek with a pot luck and suggested attire was
tie-dye

Jim McFarland commented on the following:
e ASC Fundraiser dinner for the Volley Ball Team Thursday the g9th at 5pm
e ASC Meeting to follow fundraiser dinner beginning at 6pm

Lee Burger commented on the following:
o. Fishing Derby potato feed May gt
e Fishing Derby begins May 10 to September 7t
e Hoping to have good prizes for Fishing Derby



Wes Craske commented on the following:
e Inquired if the City would schedule a meeting to discuss Davidson Landing

14. CONTINUATION OF COUNCIL COMMENT:

Gould requested Mr. Craske call City Hall to schedule a meeting for Davidson Landing
discussion. Gould stated the City received a thank you card from the Lions Club for the
donation to the Fishing Derby.

McDonald stated it was good to be home.

15. ADJOURNMENT:
Gould adjourned the meeting at 7:35p.m.

James Gould, Mayor

ATTEST:

Teri Feibel, CMC



ADMINISTRATOR’S REPORT 4-6-15 Wayne Benner

Meetings Attended and Updates:

1.

POWCAC meeting was held March 31* in Thorne Bay. POWCAC vote to send the draft borough charter to the
local communities for their review and vote. Again this is only for the purpose of having a draft charter on the
self for when there is interest either on POW or from other surrounding boroughs. With cut backs in funding
Southeast Conference was a lot of doom and gloom with all the discussions of budget cutting. Governor Walker
did say that this year the focus will be on budget cutting and next year how to fund the remaining deficit. He also
shared that the State will never recover back to where they were even if oil does get back over $100 a barrel.
After his presentation Ihad an opportunity to talk with him for a few minutes to share concerns over revenue
sharing, capital projects and what is happening in Thorne Bay and on POW. I also met with Senator Stedman,
Representative Tomkins, DNR, State Grant people, and a number of other people and departments.

Key issues to watch that will affect Thome Bay, AMH reduction in funding, reduction or elimination of State
Forestry program, trade of Mental Health Lands, cutbacks in funding Revenue Sharing, no Capital Projects,
reduction or elimination of DMV on POW, closing of the Ketchikan Recorders office and AVISTA Corporation
buying Juneau Power.

Pool will be over to Thorne Bay sometime this spring to discuss scrap metal and the possibility of a scrap metal
storage yard. Pool will have their barge in Klawock this summer while they are doing a project and will be
loading scrap metal at that time. With scrap prices so low right now there is not much incentive to collect scrap
metal.

DNR is currently surveying for their proposed new development at the end of North Road. After the survey work
they will be presenting the proposed development to the City.

Tasks and Projects:

1.

Working on Municipal Code updates and revisions in the planning and zoning codes that are in conjunction with
the DOWL study.

Working on several recommendations for Utilities, Parking and Sales Tax code changes that will help generate
revenues.

ITS budget time and Teri and I will soon be starting to prepare the FY 16 budget. This up-coming budget, with all
the known and anticipated State and Federal budget reduction, will require some tough decisions. In Juneau there
was a lot of discussion of what happens to programs that cities can no longer fund due to state and federal
cutbacks in funding. The three main programs being schools, roads and emergency service.

New Business:

1.

DOWL has had to cancel this trip and has rescheduled for the April 21 City Council meeting. As part of the trip
to Thorne Bay they are planning on meeting with the school and holding another public meeting.

Authorization of the 2™ boat stall to Mr. Willard is not a problem and has been done in years past.

Resolution 15-04-07-01 is the annual resolution required for the city to receive the Federal Payment In Lieu Of
Taxes funding that is distributed to the cities through the Depart of Commerce, Community and Economic
Department.

Old Business:



Harbor and Parks: All the docks have been pressure washed and repair work is being done to the far end of the guest
moorage dock. Part time summer help has started. Garbage can containers are done and installation will be done by the
school. Hot water tank at the harbor restrooms sprung a leak and is being replaced but not until the barge arrives next

week.

~ Streets and Roads: The new circle turn for the grader is being installed. Met with DNR in Juneau to discuss the
expansion of the Sand pit on the south side. The pit area is reaching the limits that DNR has set, after which the pit will
be closed at which time the city will need to look at other alternatives for winter maintenance.

Water and Sewer: First round of interviews for water/wastewater operator will be conducted this Wednesday afternoon.
An agreement is in place with Taquan Air to deliver and pick up water and sewer samples.

Solid Waste: Clean up Thorne Bay Day is scheduled for May 16 and flyers will be put out and on the utility bills.
Format will be as last year with minimal charges. We will be more restrictive as to what is disposed of and those bring
trash to the site will be required to place sorted trash is specific areas if they wish to receive the discounted rate.

Law Enforcement: No Change
FIRE/EMS: No Change

Library: No Change



Prince of Wales Island (AK) Wellness Coalition
Community Needs Assessment
Selected Results: Thorne Bay
March 2015

In 2014 the Prince of Wales Island Wellness Coalition received funding from the State of Alaska through
the Comprehensive Behavioral Health Prevention and Early Intervention program. This program follows
the five-step Strategic Prevention Framework process. The first step of the process is to assess
community needs.

As part of completing this step, Wellness Coalition staff surveyed a random sample of adults living in
Thorne Bay. The list of people from which the sample was drawn was compiled from city water and
garbage service records, the city voter list, and communication between the community Liaison and
community members. ELE Consulting drew a random sample of 50 people (15 percent) from the list of
334 adults in the community.! Wellness Coalition staff interviewed 30 (60 percent) of the 50 randomly
sampled adults.

Respondents were asked what they thought are the top two problems in their community related to
alcohol and other drug use, the top two problems related to mental health, and the top two other social
problems not already mentioned. From these six problems, respondents were asked to select the most
important problem (that is, the one they think the Prince of Wales Island Wellness Coalition should work
on first). This document highlights results from the survey for these four questions.

Priority Issue

Respondents indicated that the most important problem in their community related to alcohol and
other drug.use, mental health, and other social problems is (the number in parentheses indicates how
many people provided the response):?

Alcohol and other drug use (12)

Lack of activities (4)

tack of work/business development (4)
Need for family support (3)

The results in the following sections provide additional detail about the identified problems.
Alcohol and Other Drug-related Problems

When asked whether they thought there are alcohol and other drug-related problems in their
community, 27 people (90 percent) responded yes and 3 people (10 percent) responded no. Those who
responded yes to this question were asked to state what they thought are the top two problems related
to the use of alcohol and other drugs in their community. Respondents mentioned the following
problems:

' The sample was stratified by community area (Thorne Bay, Thorne Bay Floathouses, and Thorne Bay South Side)
and the number sampled in each area was proportional to the population in that area.
2 Responses made by fewer than 3 people are not listed.

Prince of Wales Island Wellness Coalition 1 ELE Consulting, LLC



Drugs (8, [including methamphetamine (5)])
Family problems (6)

Other substance-related use including alcohol (5)
Lack of activities (4)

Abuse (3)

Driving/accidents (3)

Health problems/side effects (3)
Depression/mental problems (3)

Mental health-related Problems

When asked whether they thought there are mental health-related problems in their community, 23
people 77 percent) responded yes and 7 people (23 percent) responded no. Those who responded yes
to this question were asked to state what they thought are the top two problems related to mental
health in their community. Respondents mentioned the following problems:

Depression (11)

Aggressive behavior/anger/bullying (4)
Mention of specific mental health problems (3)
Lack of support/health care (3)

Other Social Problems

When asked whether they thought there are other social problems in their community that they had not
previously mentioned, 25 people (83 percent) responded yes, and 4 people (13 percent) responded no,
and 1 person (3 percent) did not answer.’ Those who responded yes to this question were asked to state
what they thought are the top two other social problems in their community. Respondents mentioned
the following problems:

Lack of activities (7)

Lack of work/poverty (4)

Lack of housing/poor housing (3)
Gas prices (3)

City politics (3)

Conclusion

This document provided selected results for Thorne Bay from the Prince of Wales Island Wellness
Coalition needs assessment survey. The results indicate that community members think alcohol and
other drug use is the priority the Coalition should address first. The results also detail specific aspects of
this priority that respondents believe are important.

* Total does not add to 100 percent due to rounding.

Prince of Wales Island Weliness Coalition 2 ELE Consulting, LLC



Script for ROY G BiV Presentation

Materials:

Yam

Balleon

Phlight Club Academy flyer

On April 22nd through 25th we will be participating in a 4 day lock-in called Phlight Club Academy. At these
lock-ins we {earn about what it takes for us to develop into successful and happy adults.

We would fike to have 5 volunteers to help us. (Iif you don't get any volunteers ask specific people to come
up.)

To make it easier for us to remember all the parts of what it takes for us to develop into successful and
happy adults, we were taught to use ROY G BIV - the colors of the rainbow - a full spectrum way to
remember what we need.

R - Red - the Rule of Five, Power of More
These five aduilts represent the 5 Anchors we need in our lives. Research shows that we need at least five
caring adults that have high expectations of us.

These five adults can be anybody:
s mom, dad, grandpa, grandpa, and uncle
e mom, dad, teacher, coach, and aunt
» mom, neighbor, two teachers, and a faith community member
o two foster parents, coach, youth group leader, and uncle

O - Orange - Tangible Strings
Tangible strings are things that are easily measured - safe school, home, nutritious food, appropriate
clothing {as you say these tangible strings have the five adults pass the yam around to start building the

web.)

Y - Yellow - Intangible Strings

Intangible strings are things that are not easily measured - curiosity, integrity, responsibility, respect, interest
in reading or math, {as you say these intangible strings have the five adults pass the yarn around to continue
buiilding the web.)

G - Green - The Balloon - Us

We, the youith, are represented by the balloon. Some balloons are big and some balloons are small, but the
reality is that most balloons are normal sized. The balloon is who we are - more about our DNA than what
we learn.

Think about things like:
e Grit - When someone tells you you can't do something, does it motivate you to do that very thing?
e Pro-Social - Pro-social youth are generally bigger balloons.
o The Wonder Gene - Youth who wonder why they are here - what is their purpose - tend to be bigger
balioons.
e Gender - Girls are generally bigger balloons.



e Optimism - Opfimistic youth are usually bigger balloons.
The main idea is that this Web: of Supportis good enough to keep: us from:falling through: the cracks.
There are sfill some holes we, the balloon, could easily fall through.. What can we do to prevent that?
Right, add: more: sfrings.. (Add more Orange or Yellow strings)
So the Web of Suppott is getting stronger, but we: can still falf througt the cracks - what else cam we do?’

Right, add more people - more Anchors. (Ask a couple more people to come up and participate - pass mare:
strings around.)

With more Anchors and more strings our Web: of Support has growm so that it is a strong suppart for us.

B - Blue - Scissors Cuts
There will aiways be things that can harm our Web of Support, we call these Scissors: Cuts. Wit a strong
Web of Support we are more able to withstand some Scissors Cufs.

[ - Indigo - Caring for the Carers
Our Anchors need Webs of Support tee. We can help with these webs by being appreciative of the support
our Anchors provide us.

V - Violet - Community Narms:

These are the nommal things that are generally accepted in @ community - they cam be good and they cam be
bad. The Community Narms biow through our Web of Support. When we understand these norms we are:
able to hrandle fires better.

Phiight Club Academy - We will be having a Phiight Club Academy i TNB ar April 22 - 25th where we [earn
more abeut this Web of Suppart and we do some: really fun activities. On: April 23 we: will be: having a potluck
as part of our event. We would love for you to come!

Thank You!



THORNE BAY WELDING
REPAIR & FABRICATION

I'm Eric Ulery and am pleased to offer:

-General Welding & Repair
-Trailers

-Hitches

-Custom headache racks
-Custom lumber racks
-Luggage carriers

-Custom bumpers
-Camping grills

And much more
for more information

call me at: 907-254-0991 or stop by Thorne Bay
School between 1:15 and 4:30, Mon-Thu



Rustoration Tools

Hello, my name is Curtis Clowar and I will buy tools from you or
restore tools to their workable condition using a state-of-the-art
electrolysis process. We can restore any tool with rust,
guaranteed or your money back! We fix ceased up pliers,
crescent wrenches, needle-nose pliers, dikes, n-wrenches,
screwdrivers, sockets, ax heads, splitting mauls, cast iron pots
and pans, or any other ferrous metals. We will repair any rusty
materials you have that can fit in a container 9 inches wide, 20
inches long, and 13 inches deep.

Prices-

Pots and Pans: $7.00

Ax or Maul: $5.00

Crescent Wrench: $5.00

Pliers (needle-nose, dikes....): $3.00

N-wrench: $3.00

Screwdrivers: $1.00

Sockets: $0.50

Things I have Already Cleaned:



Betore- Adter-
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